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Liturgical training for deacoris to beprovidedduring their formation, but the
manner, typeand format of the liturgical traininigas no specific requirement®is
project aims to provida the Archdiocese of Baltimoie progranof instructionthat
hdps the deacon understand the history of the diaconate, the liturgical role of the deacon
through time, the liturgical action of the rubrics amibst importantlya theological
understanding oivhy the actions are performeadghile understandinthe how of the
action being expressed.

This projectwasofferedto two groupsdeacons currently serving in the
Archdioceseand men who are in deacon formatidhe workshop affordethem the
opportunity to enhance their skills, review the rdi¢ghe deacon in littgy, andpractice
the rubricsused during liturgy

Presentationsmallgroup sharingdiscussionand practicalemonstration of the
rubrics were utilized during the course of the workslging theworkshop the men
learned about the role of the deacon in liturgy, history of the diac@ratemportance of
thefGeneral hstruction of the Roman Missdiound at the beginning of tHeoman
Missal The menhad theopportunityto practice the rubrioshile beingvideorecorded.

Thep ar t i cevipnweohthe videwermitted thento observeheir attitude and

demeanor during their actionsprovidedanopportunity for the participants to comnte



and reflect on what they dilpw they did it and most importantlyow their actions
appeared to those watchirRarticipantscame to a greater understandingwbly it is
important to haveraadequateinderstanohg of why the deacon performs his liturgical
actions.

The projectworkshopfor the deaconwasconductedatthe bi-annual convocation
held at the Bolger Centgust outside Washingto.C. The workshop for the men
information was conducted during their regular formation sesdruits.to the
workshors participantsvoluntarily completed a selissessment of theéknowledge and
understanding of thigurgical role of thedeacon in history, théGeneral Instructio of
the Roman Missa) thecurrentliturgical role of the deacottiturgical rubrics andhow
their performance of their liturgical role expresses thasierstanding of the liturgy.

At the conclusion of the workshgphe participants were given a p@ssessment
instrument similar to that usdxforethe workshopThe assessments were compared to

ascertain how well the participants learned and undersh@ochaterial presented.
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INTRODUCTION

The purpose of this project is to develop a workshop for deacons to enhance and
enliven an uderstanding of their role isacred worship by means ¢f) a review of the
role and rubrics for deacorieading to a greater depth of understanding of their liturgical
actions and (2) learning to embody an understanding of the rubrics, so that the
performance of them becomes internalized, thus leadingetieod to more fully and
properly exercise his ministry at the altsw,thatChrist the true celebrant might be
revealed.

TheNational Directory for the Formation, Ministry and Life of Permane
Deacons in the United Statstatesii T h e d e a ¢ o a faithfslly theaubrich of ther v
liturgical books without adding, omitting or changing of his owetition what they
required’ The deacon needs to acquire an understanding of his role in liturgy so that he
may participateorrectly,fully and intentionally

In his workThe Spirit of the LiturgyJoseph Cardinal Ratzinger wroleT h e
uniqueness of the Eucharistic liturgy lies precisely in the fact that God himself is acting
and that we are drawn into that action of @ddle f ur t h e trueftargpaal e s t hat
education cannot consist in learning and experimenting with external activities. In this
respect, liturgical education today, of both priests and laity, is deficient to a deplorable

extent. Much remains to be donered’

! United States Conference of Catholic Bishdyational Directory for the Formation, Ministry, and Life
of Permanent Deacons in the United Staf@géashington DC: USCCB Publishing, 2005), 39.
2 Ratzinger, Joseph Cardinahe Spirit of the Liturgytrans. John Sawar@San Francisco: Ignatius Press,
2000), 174176.
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Permanent deacons are proviaath liturgical education during formation, often

by a review and introduction to the practice of the rubticthe Archdiocese of

Baltimore heir instruction is often brief, with no followp program to assist or further
develop a liturgicalnderstanding of the purpose behind their actions. They may have a
basic understanding of theictionsin sacred worship, but an inadequate understanding
of why their participation in the liturgy matters.

This project seeks to provide a practical meangpéomanent deacons to grow
more alive in their liturgical actiortirough aworkshop that will enable them to better
understand the nature of liturgy and how their liturgical actions can enhance and enliven
their participationThegoals of this projectrathatdeacons will betteappreciate the
history of theOrdo, comprehend the theology of the deacon in his liturgical role, and
embody an understanding of the rubrics so internalized that their liturgical actions will
help the assembly become more opethe activity of the Holy Spirit among them

Chapter 1 reviewsterature that suppor@anunderstanding of the liturgical role of
the deaconThe reality isthatthere is precious little othe subject of the liturgical role of
the deaconMuchhas beenvritten about the mass, aattention is paid to the role of the
presbyter in the liturgyas well as lay ministers in the liturgyut there is a dearth of
literature relating to the deaa@role in liturgy.

Chapter 2eviews the history of the deacomdbgh the agesgrom the very
beginning of the diaconate as described in Aotfie importance of thele of the

deacoras described by key historical churchufigs, to the presentle of the deacon as
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described in th@General Instruction of thRoman Mi s s a | 0 THird Ediichofi n

theRoman Missal

Chagper 3 describes the need for thimject specifically referring to the words of
Cardinal Ratzingew h o s t alituegidal edurcatiorioday both of clergy aniity is
deficient to a deplorable extentugh remains to be done here

Chapter 4 describes tipeocess undeaskento present this workshop at an
Archdiocese of Baltimore Deacon Convocatiamd another workshop presented to the
men in formation for the perament diaconate the Archdiocese of Baltimor&his
chapter also describes thegram goa of the workshop: to understand tfi@eneral
Instruction of the Roman Missalto understand thliturgical role of the deacoandto
undestand the rubrics ohe deaconThe ultimate goal would be for the participattds
learn to embodwgn understanding of the rubrics so ttiet performance of them becomes
internalized, thus leading the deacon to more fully and propertgisgenis ministry at
the altar so that Christ as the true celebrant might be revealed.

Chapter Seviews the data collecteddow well the goals of the project were met,

ther e s e a pbsdrvatiorisand suggegins of waygshe project could be improved.

? Ibid.

t
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CHAPTER 1
Reviewof the Literature

This chaptereviews the literature concerning the role and function of the
permanent deacon in the Roman Catholic ChurchtA¢@ogy of the deacateand his
role is briefly outlined, as is his role in thestory of theCatholic Church.

There are not many works devoted to the rolpesfmanent deacons in the
Catholic Churchand even lesis written about their liturgical roland rubrics.Since the
restoration of the permanent diaconate at Vatican Il, a relatively short period of time has
passed that would enable scholars and others to create a library devoted to the deacon, his
ministry, his liturgical actions, and his ratethe greater parish community.

To understandheliturgical role of thedeaconone must first have an
appreciation for the liturgy itselfhe importance of the liturgy is manifestedrime
Constitution on the Sacred Liturg@€SL), SacrosanctunConcilium thefirst document
of the cond VaticarCouncil thatwas almostinanimously approved in 196Bhe
following are several paragrapfrem the CSL that aref particularrelevanceo this
projectiInhei Over vi ew of the Cans$ ukKahleéniHoghes,on t he
RSC quoteddirectly from the CSlthat"the mystery of Christ is made visible when
God's holy people actively participate in the same Eucharist, at a single altar, each

according to his or her rof#.Further

* Archdiocese of Chicagdhe Liturgy Documents: a Parish Resource,Eizabeth Hoffman (Chicago:
Liturgy Training Publicabns, 1991), 3.
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The clergy, abovall, must receive appropriate liturgical instructian s
thatthat they may live the liturgy themselves and teach their communities
its spirit and power.
The liturgy is considered as an exercise of the priestly office of Jesus
Christé. | every litudgitabcelebrattorn.ald a sacred action
surpassing all others; no other action of the church can equal its
effectivenessbythesee t i t 1l e and t oThelituegyis a me de

the summit toward which the activity of the church is direct¢dthe same
time itis the fountfromwlih al | t he Ch@®)%chods power

Further for theliturgy to be fully effectivethe faithful should come to it
properly dispos# that they may cooperate with divine grace, and that
they fully take part and beware of what they are doing being actively

engaged in theelebration, antb be enriched by its effects1).”

Paragraph 14f the CSLstresses the importance of full and active participation of
all the faithful above all else and that of prime nesd,details the need for compulsory
and major courses in the liturgical formation of seminarians; togredpts understand
more fully what they are doing in liturgy; and to promote liturgical instruction of the
faithful so they may have the understandiegessary fofull and active participate in
the liturgy.In paragraph 28 of the CSit is clearly articulated that an individual who has
an office to perform should do all §ut only) those parts which pertain to the office
Further, all who have an office to perform must be deeply and propabyed with the
spirit of the liturgy and must be trained to perform their actionsexty and in an
orderly mannerAlthoughthere isno mention of deacons (as the order wasyabt
restorel) this document provides a foundation for the potential role of the deacon serving

in liturgy.

5 Ibid., 3.
8 Ibid., 11.
" Ibid., 12.
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Subsequent documents created at the CouheilDogmatic Constitution on the

Church(1964), theDecree on the Catholic Eastern Churcli#864), and th®ecreeon
the MissionaryActivity of the Churcl{1965),undertookthe discussiorandrestore the
office of deacon to a permanent rank in the hieraothiie churchin 1967, the Motu
ProprioSacrum Diaconatus Ordinenthe General Norms for Restoring the Perneah
Diaconate in the Latin Churchvas promulgated. The liturgical role of the deacon was
not spelled out in this document, as deacons held a secondary role in the Tridentine mass.
Only later would the liturgical role of the deacondomsidered.

TheNational Directory for the Formation, Ministry, and Life of Permanent
Deacons in the United Stafg®\DFMLPD), paidlittle attention(six paragraphs) to the
d e a c olaid lgurgy. Theliturgical role of thedeacoris only generally identifiedAn
importantdistinction concerninghedeacons that he is to b&a visible, gracdilled sign
of the integral connection between sharing
many hungers felt so keenly by all of Gedahildren. In the deac&hliturgical ministry,
as in a mirror, the churctees a reflection of her ovactual character and is reminded of
her mission to serve as Jesusdith later paragraphthe Directory addresses the need
for the deacon to identify himself aservant of the Bodgf Christ as an ordagd
participant in the liturgy. Deacomse to serve the sanctification of the Christian

community.Specifically statd in paragraph 83

8 United States Conference of Catholic Bishdyational Directory for the Formation, Ministry, and Life
of Permanent Deacons in the United Staf@géashington DC: USCCB Publishing, 2005), 2
9 .

Ibid., 18-19.



Thedeacordoes not celebrate the mystery: rather, he effectively
represents on the ohand, the people of God arghecifically, helps

them to unite their lives the offering of Christ; while on the other, in the
name of Christ himself, he helps the church to participate in the fruits of
that sacrificeWhile exercising his liturgical miniges, thedeacons to
observe faithfully the rubrics of the liturgical books without adding,
omitting or changing of his own volition what they require

In the Sacred Liturgyhe deacon should vest appropriately in alb, cincture,,stole
and dalmaticandobserve the functions of titeacorin the Latin rite'® He is to be the
bridge between the people and the glerg

ThefGeneral Instruction dhe Roman Missal (GIRM), Third Edition,identifies
and defines each of the liturgical ministers and their rotbe sacred liturgylhe
General Instruction provides an overview of the litu@g/well as the importance of the
liturgy and the dignity that should be afforded the celebration of the Eucharist. Chapter I
of the GIRMaddresses the structure and elementhe massandChapter llispeaks of
the duties oministriesin themass with a paragraph (94dldressinghe duties of the
deacon. Further chapters deal with the different fashtlebrating masshe
arrangement and ornantation ofchurchesthose things needed for the celebration of
masstheorder ofmass and its partand adaptations permitted by the bistliops

conferences and local ordinaries.

0 pid., 39.
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The gestures and bodily postures of the Priesti¢lagonand the
ministers, and also of the gae, must be conducive to making the entire
celebration resplendent with beauty anathle simplicity [italics added] to
making clear the true and full meaning of its different parts, and to
fostering the participation of alittention must therefore heaid to what
Is determined by this General Instruction and by the traditional practice of
the Roman Rite and to what serves the common spiritual good of the
People of God, rather than private inclination or arbitrary ch@teM
42).

One can only appredmathisthoughtif one understands the power and the
awesomenatureof the responsibility that is demanded by ministers in the liturgy.

The GIRM states that if a deacon is present at the Eucharistic Celebation,
should exercise his ministry, wearing s&tvestments (GIRM 171). We would hardly
consider not having a lector at mass (when one is available), yet in many instances a
presider has elected not to have a deacon exercise his liturgical role in an effort to keep
the mass from becomirfigoo solemno

Another valuable resourder uncovering the liturgical role of the deacas the
Ceremonial of Bishopgrepared by the International Commission on English in the
Liturgy andpublished by the Liturgical Presbhis excellent work covers in detaite
rubrics required whenRishop celebrates mass. This work assumes the presence of the
deacorat liturgy and includes the specific rubrics for treacorto carry out in his
ministry while assisting the bishop

The deaconds r o bhlsodeailedinCerensonies af the Modesn ar e
Roman RiteThis manual for clergy and all those involved in liturgical ministries was

written by Msgr. Peter Elliott and published by Ignatius Press. Here, digairubrics are

spelled out to give theeacorand other miisters clear indication of what tasks they are



to perform butthis worklacks clear articulation of why thee actions arbeing
performed
Three paragraphd 781 180)are devoted to the ministry of the deadon.
paragraph 17&e deacon plays an impant role in the liturgical celebratipprimarily
to assist the bishopith whom he is closely associated, or a priest celebrantd@deon
guides the assembly, reads the gospel, preaches when required, announces the general
intercessions, ministers attlaltar, and assists with thestribution of the Euchariskt
states that the celebrant must never take the parts of the mass reserved for deacons.
The next paragraph nat¢hat the deacas meanto exercise his ministry at any
form of Mass at which hassistsHe fulfills the duties of ministers not present, although
a proper minister should be provided for all liturgical dufidgs means that the deacon
must be intimately familiar with all thether liturgical ministesbroles.
The last of these the paagraphs states that the deasbould follow the same
ideals and principles of ceremonial as the priest celebrant, never exceeding what pertains
to their order in matters of ministry or ceremorifal.
E | | imanua movides rubrics for many liturgical celebratj@sswell as those
special situations when the Bishop presides.
Information regarding the vestments worn by clergylse af note in this volume
Specifically, Elliott discusseshedeacor® stole and howit is to beworn, andreminds

readerghat the stole is a symbol of the sacramental and teaching authority of those in

! peterElliot, Ceremonies of the Modern Roman Rfan Francisco: Ignatius Press, 19%3)
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Sacred Orders and that theacoris to wearthe vestment uque to his orderthe

dalmatic (124)?

In his PostSynodal ApostoliExhortation,Sacramentum Caritati$ope
Benedict e mi nds wus that, AThe Eucharist shoul d
celebrated authenticall y intellectusfideitatia a cl| ear
primordial rel atiwmgihdal tatttihen Chaid)c.h®ds | i

There is ample consideratiofithe Ars celebrandithe art of proper celebration.

AThe primary way to foster the participatd.
proper celebrationofthei t e i tsel fé 1t is the fruit of
norms in all their richness; indeed for two thousand years this way of celebrating has
sustained the faith life of all believers (38.

Thepope further goes on to emphasiespect fothe liturgical books and the
richness of sign®roperly preparethinisters should foster a sense of the sa@ed use
the signs to cultivata senseof harmonyin the rite, vestments, fuishings, and sacred
spaceThe celebration is enhanced when gtigeand liturgical leaders make known the
liturgical texts and norms and make available to the people the great riches found in the
GIRM and the Order of Readings for Mahe sacred texts have expressed the faith and
experience of God's peopieho mustbeattentive tahe words, music, gestures, silence,

movementandcolors of the liturgy:

2 Ipid., 46.
13 pope BenedicXVI, Sacramentum Caritati@/atican City, 2007)
14

Ibid.
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By its very nature the liturgy operates on different levels of
communication which enable it to engage the whole human périsen.
simplicity of its gestures and tlsebriety of its orderly sequence of signs
communicate and inspire more than any contrived and inappropriate
actions Attentiveness and fidelity to the specific structure of the rite
express both recognition of the nature of Eucharist as a gift and, on the
part ?Sf the minister, a dde openness to receiving thigeffable gift
(40).

The mystery of the Eucharist gives rise to a surface of charity toward
neighbor. We must, as ministers of the liturgy encounter, intimately, God
in the Eucharist to change usdato see others from the perspective of
Jesus Christ (88f,

The Holy Father @ncludes his exhortation:

This most holy mystery thus needs to be firmly believed, devoutly
celebrated and intenselylde n t he Church. Jesusd gi
sacrament which is the memorial of his passion tells us that the success of
our lives as found in our participation in the Trinitarian life offered to us
truly and definitively in him. The celebration and wapshf the Eucharist
enable us to draw near to God's love and to persevere in that love until we
are united with the Lord whom we love. The offering of our lives, our
fellowship with the whole community of believers and our solidarity with

all men and womeare essential aspects of thagike latreig spiritual

worship, holy and pleasing to God (Bfom12:1), which transforms every
aspect of our human existence, to the glory of God. | therefore ask all
pastors to spare no effort in promoting an authemyiéalcharistic

Christian spirituality. Priests, deacons and all those who carry out a
Eucharistic ministry should always be able to find in this service,

exercised with care and constant preparation, the strength and inspiration
needed for their personaiécommunal path of sanctification (94).

15 | bid.
18 | bid.
17 I bid.
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Through the intercession of the Blessed Virgin Maryy tha Holy Spirit
kindle within us the same ardour experienced by the disciples on the way
toEmmaus (cf. Lk24:235) and renew our AEuchar.i
through the splendor and beauty radiating from the liturgical rite, the
efficacious sign of the infinite beauty of the holy mystery of God. True joy
Is foundin recognizing that the Lord is still with us, our faithful
companion along the way. Let us encourage another to walk joyfully,
our hearts filled with wonder, towards our encounter with the Holy
Eucharist, so that we may experience and proclaim to others the truth of
the words with which Jesus took | eav
always,urit | t he endM@820t(FHE worl do (

In The Deacon at Mas®eacon WilliamDitewig stategithat it is extremely
important to understand the theologicahtext within which the deac&liturgical
ministry takes placdn practical terms, we might gahat while it is important to know
whatthedeacordoesat mass, it is even more important to understahgithedeacon
does® it. o

Deacon Ditewig does an excellent job of providing commentary oG itR& and
providing some clarification of the rubridde is quite skilled at explaining what the
GIRM states and providing additional details in an attempt to explain why deactives do
things they do at mass.

He quotesfrom the instructiorRedemptionis Sacrament@n Certain Matters
to Be Observed or tBe Avoided Regarding the Most Holy Eucharibiat state ,PrieSts
have also made solemn promises to exercise with fidelity their ministry, aslé@c@s.

They are expected to live up to their sacred responsibiliflée same document later

18 {|hi
Ibid.
¥ william Ditewig, The Deacon at Mag®New York: Paulist Press, 20Q7).
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c hal | éeta@ldencos, fien, do their part so that the Sacred Liturgy will be

celebrated according to the norms of dudy approved liturgical books™®

Ditewig also highlights a true concern for deacons in the exercise of their
liturgical ministriessucht h avien wien theleacoris fully capable and eager to
exercise his ministry, other ministers decide that he will not. A classic example is when
the presider tells theeacorbefore mass that he (the presider) will proclaim the Gospel
that day since the presidis giving the homily?*

Priestmagazine ran a series of six articles written by Deacon Ditewig during the
summer and fall of 2009 herehediscusses the sacramental collaboration of presbyters
and deacons. He stresses in the first article that wermmaust reduce our ministries to
mere functioné’Hes t at es t hat ié thatbus Euaharistic theologyal f act ,
teaches us that any personds participation
Churchods i de R’Ditewiyhighlights the facitleat we dnust overcome the
extremes of believing that the role of teacons merely a task or function and
understand the true theological balance of the three dimensions of diaconal ministry,
specifically, word, sacrament, dservardeadershipAnd with each revision ahe

missal and its GIRM, the liturgical role deéacorhas become more clearly enunciatéd.

% Congregation for Divine Worship and the Discipline of the Sacraments, Instruction on the Eucharist
Redemptionis Sacramentum: On Certain Matters to Be ObserntedBe Avoided Regding the Mst
Holy EucharistWashington, DC: United States Conference of Catholic Bishops, 2004), 35.
% Ditewig, 11.
iWi | 1iam Ditewi g, HidgshesnoDsglne@d09):83. Mass 0
Ibid.
 Ibid.
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Ditewig, in subsequent articlegeferences the liturgical role of tkheacorfrom the

GIRM, and explains theasksand actions the deacon performs.
In The Liturgical Ministry of Deacon&everend Michael Kwatera, O.S.B., Ph.D.,
a monk of Saint Johnoés Aelpamshowthhe d@ieslofitheg e vi |
deacoratthe liturgy may beeffectively performedHe doesavery good job of
explaining the rubrics and even some historical coritett he deaconsd | it ur
ministry.
Kwateraportrays a common imagery of pilots on an airplane fligletsuggests
that every liturgy is a kind of airplane flighthere thepilot and copilot work together to
achieve a successful takeoff, flight, and landifg.likens thepresider to the pilot and
the deacon ¢ the copilot.Both menwork together irtheliturgy to achieve a flightnot of
measurable miles, but an immeasurdlgit of the spirit*
He t&kes great care ionly not presenng the rubrics of the deacon, aiso in
giving some helpful suggestions as to the most apprepsiay the deacon can carry out
theserubrics.Helpful suggestions, tipand pointersid thedeacorin understanihg the
preferred way of performing one's tasks in the liturgy.
Suggest i oa 3ngisingdirectians it seeins best to put the request for a
change of posturast. I f the deacon says, OLlomdds us kne:¢
mercy and forgiveness,d® people may begin t

6Let us kneel,d thereby missin@® the reason

% Michael KwateraThe Liturgical Ministry oDeacongCollegeville: Liturgical Press, 2005)1-12.
26 i
Ibid., 25.
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This book begins to get to the heart of why the deacon does what he does during

theliturgy. Kwateras thoughtful and practical advice is of great assistanceaoons
wishing to expressn theirliturgical actionsproperpraise and respect
An Episcopaliardeacon Ormonde Plater, in the forward to his bda&acons in
the liturgyst at et hdattleadonds role in |iturgy 1is
about dattendingo. Not so much about assis
alongside jparakaleoin the Greek) in a way that allows us to be seen in the periphery
nat down below, but at the side, prepared to make sure the celebration of the whole Body
is done thoughtfully, faithfully, with attention to detail. Not with fussiness, but with
gr ae. o
In the preface to his bopRIlaer shareswo commoncomplaints hénas heard
about deacons. ABi shops and&nowhow®sdtseir compl a
job in liturgy. Deacons complaindhbishops and priests wéret them do their job in
| i t 4Thisyis adoncern shared across faith traditions.
In his introdution, Platerstates thtthebook has several purposés help
deacons serve in the liturgy with grace and manners, always sensitive to theftieed
presider and peopl& help faith communities use their deacons in ways appropoiate
the dgnity and meaning of the ordeip help communities without deacons enhancé the

liturgy, and to help all Christian clerggnd all the baptizedo express baptismal

2’ Ormonde PlateDeacons in the LiturggNew York: Church Publishing, 2009), ix.
28 i H
Ibid., xi.
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ministry and life andvorship inthe churct® He emphasizethe role of deacons in the

liturgy andreveals the nature of deacons as proclaimers and evangelists, messengers and
bearers of the good news, and servants in the image of &hrist.

He highlightstheimportance of the role of theedcon in liturgydeacons are to
oversee many practical ddsaof the worskp experienceanddeacons eable priests and
bishops to preside prayerfully and help the people daketivepart!

Of great importance is Platsrfirst paragraph in hishapter orthe Holy
Eucharist. He states:

By whom they are and whahey do, deacons shed light on the Paschal
mygery of Christ and his churcfihey proclaim the good news of Chést
death and resurrection. They bring the needs, con@rdbppes of the
world into the marriage feast of the Lamb. Ylfeed the hungryra give

drink to the thirsty. By spreading the light of Christ in the darkness of the
world they serve both the people and the L%rd.

Ormonde Plategives the best explanationf WwhHyee Wiehi nd t he | i tu
actionsof thedeacon.

To minister most effectively all ministers should be properly trained to perform
their liturgical functionMinisters should also appreciate the reasons for their actions so
that they might be better informed to carry out their duties thoughtfully, prayerfully and
intentionally.This project would provide a medium by which dioceses could better form,
inform and reform men serving as deacons to understand and embody thalspirit

actions required of them in liturgy.

2bid., 5.
% 1bid., 7.
3 bid., 9.
32 1bid., 32.



CHAPTER 2
History of the Diaconate

Let us look to the acknowledged andl et evidence of the diaconaWe look
to scrigure, gecifically Acts 6:16:

! At that time, as the number of disciples continued to gtioevHellenists
complained against the Hebrews because their widows were being
neglected in the daily distributiohSo the Twelve called together the
community of the disciples and saii, is not right for us to neglect the
word of God to serve at tabf Brothers, select from among you seven
reputable men, filled with the Spirit and wisdom, whom we shall appoint
to this task; whereas we shall devote ourselves to prayer and to the
ministry of the word° The proposal was acceptable to the whole
comnmunity, so they chose Stepherman filled with faith and the ély

Spirit, also Philip, Prochorus, Nicanor, Timon, Parmenas, and Nicholas of
Antioch, a convert to JudaisfiTheypresented these men to the apostles
who prayed and laid hands on theth.

There was some division among the followers of Jésukese early day3he
Hellenists seerdto be apart from the rest of the communigmaining to themselves as
they became disciple$here mayhave been somfficialolooking after tlis groupwho
wasnot doing the required jolor, as we readhe Hellenist widows were feeling
neglected in the daily distributicf food

The gostles called for seven margming from he Hellenistic commmity based
upon the men's nameBhey were to care for argtovide for this community of
believers With theimposition of handshese seveBreeknamel menbecame the fat
assistants to thepastles(Acts 6: £7)**. While the intent may have been for the seven

men to wait at table to free the apostles to preacheauth, he dutiesof the sevenlid

33 Oxford University PressThe CatholicStudy Bible, New American Bibl@xford: Oxford University
Press, 1990.
* Ibid.
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not involve justthis simple needRather sincethe earlychurch was in flux, ineeded

assistants to do what needed to be ddheseverbeganserving at the table of charjty
caring for the poor hte needythe negletedi not only serving th@hysicalneeds of
othersbutalsoserving athe table of the Eucharistic sacrifiCehis manlater became
known as aleaon, a man of the people, senadery special and unique role.

SaintStephen, one of these Hellensén and the first deacon named in the above
passage from the Acts of the Apostles, is cditkeé protemar t yr 06 f or he was
Christian to die for the faith after the Resurrectida.was accused by pious Jews of
blasphemy, brought before the higtiest, Caiphas, and stoned to de&thhere is 0
mention ofhis being a waiteor serving meals.

In the Acts of the Apostles the seven men called to serve were never given titles
nor specific authority; they were ministers serving the needs of thevesaof Christ.

Luke never referred to these seveen as deacons, that title came much f&ter.

TheEncyclopedia of the SainstatesthatSaintStephen was ordained with the
mission of Aboring among the podiStephenfilled with grace and power, wasorking
great wonders and si gn® Hisprominant poshien assae o p | e 0
preacher earned the enmity of members of the large Jewish community in Jerusalem.
Stphens dying words were, ALord Jesussts recei Vv

forgiveness for his attackets.

¥SeanKellySai nts preserve us! everything youNeweed to kn
York: Random House, 1993), 260.

%% Robert Nowellthe Ministry of ServicéNew York: Herder and Herder, 1968), 24.

37 Oxford University PressThe Catholic Study Bible, New American Bible

38 Our Sunday Visitor (Huntington, IN: Our Sunday Visitor Publishing Division, 2003), 769.
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Raymond Brown, renowned New Testament scholar in his Badktroduction

to the New Testamerguggests that the seven men selected who came to be known or
interpreted as deacordifferedfrom the role of the deacon the later Pastoral Letters.
These seveserved asdministrators of the Hellenist Christiafls.

In those early days dhe (hurch the faithful wee ministered to byhe gostles
andthe deacondtisinPaul 6s greeting t o thatwehe®hiinl i ppi ar
refer to the nhesekealyeacorsndrendre o checorpotal and
spiritual needs of theeople.Other early church writingsncluding Clement and the
Didacherefer simply to bishops and deacdhs.

Saint IgnatiusBishop of Antioch ¢.50- 117), expresses his high regard for his
assistants in his lettéo the Magnesiandis seven letters reflectelis high regard for
deaconswithremarlsreferringtothemad hi s s p e cdaalthatfideacos of i t e s
JesuChri stés o6mysteriesd must dgortheydenotmpl et e
serve mere foodanddkin, but mi ni st &TFrallians, 2:86do6s Chur ch

By the year A.D115, it was believed the deacons hsaaVeral roles(1) distribute
goods and serwes to those imeed (2) participate in governance of the chureimd(3)
function in the liturgy of the EucharistThis liturgical function is addressed [Saint
Justin (103 165), whowrites to theRomans concerning the feasts the early Christians

celebrag:

%9 Raymond E. Brown, An introduction to the New Testat(New York: Doubleday, 1997), 295.

0 Oxford University PressThe Catholic Study Bible, New American Bible

“I Nowell, 28.

2 Michael KwateraThe Liturgical Ministry of Deacongollegeville: Order of Saint Benedict, 2005), 1.
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When the prayers have concluded, we greet one another with a kiss. Then
bread and a cup containing water and wine are brought to him who
presides over the assembly. He tatkese and then gives praise ahaty
to the Father of all things thrgh the name of his Son and of the Holy
Spirit. He offers thanks at considerable length for our being counted
worthy to receive these things at his hands. When the presider has con
cluded these prayers and the thanksgiving, all present express their con
sei by saying AAmen. o0 I n Hebrew this
the presider has celebrated the thanksgiving and all the people have given
their consent, those whom we call deacons give to each of those present a
portion of the eucharistic bread ancheriand water and takeetlsame to
those who are abseiffpol. 1.65.5%°

The deaconwgrerethe first ministers to care for the sick and infirm by bringing
them the Eucharisgndpermitting those who were ill to participatethe liturgical
celebration.

Looking forward a few years we come to the writings of the Ps@lelmentines
dated around 200 ADxrom theEpistle of Clenent to James we read

€ Moreover let the deacon$ the church, going about with intelligence,

be as eyes to the bishop, carefully imong into the dang of each member

of the church, ascertaining who is about to sin, in order that, being arrested
with admonition by the presiderite may happily not accomplish the sin.
Let them check the disorderly, that they may not detest from asagrbli
hear the discoursesp that they may be able to counteract by the word of
truth those anxieties that fall upon the heart from every side, by means of
worldly casualties and evil communications; fiothey long remain

fallow, they become fuel for éhfire. And letthem learn who are suffering
under bodily diseasend let them bring them to the notice of the

multitude who do not know of that, that they may visit them, and supply
their wants according to the judgment of the presidéed, though they

do this without knowledge, they do nothing amBEsese things, then and
things like these, let the deacons attentf to.

*® Johnson, Lawrence Jorship in the Early Church, Vol 1 (Collegeville, MN, 2009);69.
“4 Alexander Roberst and James Donaldddre AnteNicene FathersVol 8, PseuddClementines
Homolies (New York: Charles Scribner Sons, 18220.



21
James Barnett quotes Hippolytus as we gain angtimepse into the early days

of the diaconate:

When the deacon is ordained, thishis reason why the bishop alone shall

lay his hands upon him: his is not ordained to the priesthood but to serve

the bishopandcey out t he bi Heodopsihhattakeparimands .
the council of clergy; he is to attend to his own duties and to nrakerk

to the bishop such things as are needdel does not receive that spirit that

Is possessed by the presbytery, in which the presbyters share; he received
only what is confided id him under t

Here we sea clear change inthe dotionof t he de aWherethé ser vi c

deacon had beanintegral part of church administration and presiding at liturgical
services, including those involving the Eucharist, his duties no longer include any duties
that are pgormed by the presbytemtA further clarification of the deacémroles in the
Church comefrom theApostolic Constitutions (376 380). Herethe deacois assigned
clear directivedor massHe is to

readthe Gospel

announcevarious stages of the liturgy

bid the intercessry prayers

announcehe kiss of peage
announcehe end of the Eucharist

Another image of the deacon and his role in the liturgy and the community is

presented byynn C. Sherman in his workhe Deacon in the Churctvho writes:

> La Rue H.Velott, The Order of Deacorits Origin and History in the Early ChurctBernalillo, NM:
Southwest Marian Divine Mercy Center, 1998).
*® Johnson, Lawrence Jvorship in the Early Church Vol 2, (Collegeville, MN, 2009), 22&1.
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Therise of thediaconate was one of the many elements that helped
develop a community of disciples into the new Christian Chiabh
event recounted in the Acts of the Apostles marked a new need. Some of
these needs were spiritual, some were theological, and somsimeig
operational. The need to have someone wait on tables, so that the Apostles
could tend to the spiritual needs of the faithful, was answered by the
establishment of the diaconate (Acts-6)1 The need to get the good news
to more and more people wasswered by the preaching of these new
ministers of service (Acts 6:7)

The work of the deacon did not go unnoticed, it seems, for deacons became
bishops quite frequdlly. This demonstrated the importance of the office and the esteem
in which it was heldMany deacons were electedge without having passed through the
offices of priest obishop*® Citing The Oxford Dictionary of Pope¥elott determined
that at the time of their election tiee papacyforty-four men were elevated directly from
their ministry as deacoff. There were even ten popleser elevated to sainthoeeho
were deaconsot priestswhen first appointed bishops or elected Bishop of Rome
Among these deacon/popes were l®thgory the Great and Leo the Gré&at.

It is certain that by th#éhird century deacons seemed to have overshadowed the
presbyters in their importance and influer©ger time things changen the Church and
the diaconate wawm different.The office of the deacometairedits respect and honéor
many centuries before it declined into relative insignificaBgethe yearA.D. 100Q the
development of monastic communities, hospitals, orphanages, and state support to the
needy el i minat ed ma n yThosdtasks that justiiethecoaer 6fs mi n i

deacon asministry ofcaritaswere takenoverbpmpen s and womends rel.i

a7 Lynn C.ShermanThe Deacon in the ChurdiNew York: Alba House, 1991), 21.
“8Velott, 3839.

“91bid., 39-40.

%0 Sherman, 14.
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and others who desired to minister to thoseinnéddi s me ant the deacon:i

being slowly limited to the liturgy*

According to James M. Barngttere are thresignificant schools of thought as to
why the diaconate was suppresddditheincreasing importance of the presbyter as an
individual vis-a-vis the college of presbyter€) presbyters more and more tatble
place of the bishop idiocesa churches anthedeacons beaae their assistantand Q)
there washo clear definition of the relationship of the deacon to the preshgtdre
presbyt er 0s.Barmett endshisesectoh af lpsebdowith the thought that the
diaconate beamea third order(bishop, priest, deaconp longer the administrators of
the Church and eyes and ears of the bishop, but a stepping stone during formation to the
priesthood?

Father Kenan Osborreelieves that the suppression of the diaconate was caused
by: (1) theincreased activity of the presbytevhich slowly eroded the prominence of the
deacon(2) the3" century rise of sacerdotalism (system, spirit, character of the
priesthoodbvershadowing the work of the deachr{8) 4™ century restrictivdegislation
(limiting and restricting the authority and responsibilities of the deaé)gonfusion of
the roles between deacons and priestd §) a druggle for identity in the Middle
Ages®®

It is interesting to note th#he diaconate as a perneg vocation remained at

Rome in a curious fornThere, certain members of the papal diplomatic corps were in

*bid., 23.
52 a Rue H.Velott, 51.
53 bid., 51
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deacons 6 or der softheRpal Statesined 870, the laspbof thiem dying

before the end of thed" century®*

Thepermanentliaconatevasrestored ordune 18, 196y theMotu Proprio,
SacrumDiaconatus @dinemof Pope PauVI.

Having looked at the history of the diaconate now turn our attention to the
role of the deacom the Eucharistic celebratioBy examiningthe roleof the deacon in
the mass of the 8 century, of the Tridentine ass and in the Third Edition of the Roman
Missal we can see that while the role of the deacon in therasimgtion of the church or
in its various ministries underwent significant change role in the liirgy remained
fairly constantA brief examinabn of the role of the deacoAppendixA) identifiesthe
rubrics for each of these celebrations.

To understad the duties in the liturgipday, it is important to understand the role
of the deacon in the earliest recorded liturgies.

TheOrdo Romanus Primus the first comprehensive collection of liturgical
directions for the Roman mas&hile hardly exhaustive in its detaiil,gives aclear
picture of what happedeat the stational mass of thege at Saint John Laterahe
cathedal churchof Rome or at one of the other stational churches.

Around the time 0Ordo Romanus Primughe ollection o the ceremonies of
the ppe or his deputin Roméd in the 7™ century,the deacoiin hisvocationis a regular
part of the administratioof thechurch The clergyof the daywould have participated in

the stational liturgy as well as most of the faithful in Roiffee sevendeacos of Rome

5 bid., 52.
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would have participatei this liturgy. The éty of Rome was divided into seveegions

each with a deacon presiding over the administration, chanityproperty of the Church
each with his appointed regional subdeatohs the deacons hadgular duties in the
daily activities of the Churgcht is not surprisinghat theywould have haa significant
role in the liturgy.

By the 1508, the deacomo longer had an administrative raleactive duties in
thedaily operation of the ChurcRather the deacon ohe day was (to use a modern
term) a transitional deacon, a matudying for the pesthood.The diaconate was one of
the orders receivedipr to ordination as a priesht thetime of theTridentine liturgy
theliturgical role of deacon was mosftenfilled by a priest.

In our times either a transitional or permanent deacon may &adisée
celebratiorof the Eucharistin most diocesewhere the diconate has been restared
permanent deacsrcanbefoundassisting irparish churches on a regular badrs.
diocesan liturgis, often (when they are availabléransitional deacons wilssist the
bishop

Just asubrics are provided timdicatewhat is to be done, the attire worn by
clergy also has importand@oman Catholic vestments hail frahre midto late Roman
Empire.The first famal mention of specific vestments in the Church was maite at

Council of Toledo iMA.D 633°® Throughout théuistory of the liturgy as early as the™

% Joseph A. Jungmaniihe Mass of the Roman Rite: Its origins and DevelopiiNew York: Benziger
Brothers, 1951), 67.

%6 JamesCharles NoonarThe Church Visible: the Ceremonial Life antb®col of the Roman Catholic
Church(New York: Viking Press, 1996), 337
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century and widely regarded by t88 century the normabisible vesture of the deacon

has beerthedalmatic. It takes its name frobalmatia, a region of Croatiavhere { was
once the garbfaank and prestigévorn by privileged member&) civil society The
dalmatic was grantkto the order of éacons byither Pope St. SylvesteA(D. 322 or
by Pope Symmachus of Sard®.D. 507) The records are not clear whithAlso worn
is the alpawhite tunicworn by all clerics.

Thestolehas its origindor liturgical usein aboutthe 6 century In Ravenathe
bishops were the only ones permitted to wedyitthetime of Council of Mayence
(A.D. 813), all clerics werepbligedto wear the stole at all timé&The deacod stole is
worn diagonally from théeft shoulder to the right hi@:he alb is donnedrst, followed
by the stoleand finally the dalmatic.

Reverend Joseph A. Jungmann, Spkaks ofhe stational mass of thepein
The Mass of the Roman Rite: Its Origins and Developrikntecounts thbeginning of
the litrgy andnotesthat thedeacos rodeon horseback preceding thepe:

The acolytes and the legal administrators of church properties (the
defensoresarrive on footAlso on horseback are tlohief dignitaries of
the Apostolic Palace, thecedominus, vestiarius, nomenclator, and
saccdlarius. Upon arriving theylismount and enter the churcthelpope
is led to thesecretariummearthe entrance of the basilichhe procession
begins and the pope reaches out his hands to thdeaamns
accomp@nyinghim, they kiss them and continue to assist him in
wal kihgé.

Theprocessiorof the pope may be reminiscefttwo angels supporting Chrias

he rises from the grave; or the empeseen in th&acramentary of Henry,livho holds a

> |bid., 344.
%8 |bid., 345.
%9 Jungmanng8-69.



27
lance in one hand and a sword in the othshe isupported aboth elbows by &oly

spirit (italics added)In both instancethis isobviouslya custonderived fromancient
and oriental court ceremoni3l.

Following the processioof the pope, hand hedeaconwiew thecaps in which
is a particle othe Eucharist eserved from @reviousmass.The pope exchanges the kiss
of peae with the assembled deacaviso thenreverence the altar with a kiaadgo to
their places.

When it is time to read th@ospel the deacon goes to the pope and kisses his foot
(amoderated form of thproskynesistemming from the Orient, it was part of the court
ceremonial as a prerogative of the senators in regard to the enfp@nty the pope
receives this reverence, ridhe bishopsThe deacon receig¢he blessing from the pope
and goes to the place to read the Gadgetre the gospel book is hedgen by one of the
subdeacondt the conclusion of the readintpe deacon returns to his place.

Two deacons arrange th#ar cloth on the bare tablehe archdeacon accepts the
offering of wine from the nobility, while the popeceives the bread offering. The
archdeacon arranges the offertory bread on the altar.

Before the canon beginthe two assisting deacons standrant of the bishops to
the popés left and rightThe deacons boduring the payer.At the elevationhe
archdeacon takes the chaliceitsjtwo handles (it may wegh 1525 pounds)and

holding it with theoffertorium(a cloth) lifts it high.

0 |bid.
%1 1bid., 69 footnote.
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At the pax, the archdeacon gives the kiss of peace to one of the bjstamuts the

chalice to a subdeacpandplacesthe consecrated breaiéo small linen bags which are
taken to the bishops and presbyters who continuérdbgo.
The archdeacon takes a chalicghe pope so he may communicate
The archdeacon thanakes any announcements concerning the service on the
succeeding day#nother deacorhaving received the nod from the popmgsite missa
est and the procession returns to Heeretarium
UnderPius V,one form ofthe mass was declared binding everywhere aand
period ofrigidity and fixationprevailed thoughnot necessarily meant to be permarfént.
As statedabove a ceacon might not have been taking his proper role at the litasgy
priests asumed the diaconal role because of the almost universal absence of deacons.
Therubrics for the deacon diwbt significantlydiffer in the Tridentine rmassfrom
the earlier ites, with the following exceptionaupon entering the sanctuatize deacon
kisses the gspel corner ofhe altarand presents the incense to the pfi@sthe incensing
of the altarThe deacons hold up the corners of the chasuble for thedpffiestdom of
movement.
The deacon kneels on the steps of the altar exites the prayer:
Cleanse my heart and my lips, O Almighty God, who didst cleanse the lips
of the Prophet Isaiah with a burning coal; and design, through Thy

gracious mercy, to purify me, that I may worthily announce Thy holy
Gospel.Through Christ our Lal. Amen.

%2 pid., 141.
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He then retieves the gspel bookgoes to the priest and receives the blessind

kisses the prie& handEach time the deacon passes anything to the priest he kisses first
thedbj ect, t hen Qniakingp backehe kisSes thdnd firstland then the
object.All this is doneas atoken of profound respect both for the person of him who
represents Christ and for the object which is being used in the Holy Sattifice.

The deaconntroduces theaspel.Then he taces the cross ohd gospetext, and
on his forehead, lipand breast-He then ncenses the sacred boakdsings the Gospel
facing north.

The deacon prepares the gltaking from the credence table the burse containing
the corporalwhich he unfolds upon the altate then dismisses the catechumeassthe
Mass of the @techumens has come to an end.

The priest receives the paten with the host from the deacon. Then the deacon
pours wine into the chalice, with the subdwaadding a few drops of wat@ihe deacon
preentsthe chalice to the priedBoth the piest and deacon pray together:

We offer to Thee, O Lord, the chalice of salvation, beseeching Thy

Clemency, that in the sight of Thy Divine Majesty it may ascend as a
sweetodourfor our salvation, and fdahat of thewhole world.Amen %

The altar is once again incensed as at the opening of mass.
At the Per Ipsumthe deacon toucheld foot of the chalicen perhaps a slight

vestige fromOrdo Primus when the deacon touched the side of the chalice to the Host.

% Eugene VandeufheHoly Mass, Notes on the Liturgublin: Burns, Oates, and Washbourne LTD,
1953),60-63.
®bid., 120.
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Towards the end of thPater Nosterthe subdeacon, who has been at the foot of

the altar steps with the paten, ascends and presents the paten to thevdeaweopes it
with a purificatorand presents the paten to the priafter the priest kisses the altéue
gives the embrace, or pax, to the deacon, who conveys the pax to the subtiaatue.
end of the celebratigit is thed e a ¢ glacedtsannounce the dismisdtd, missaest

In thethird edition of theRoman Missalthe role of the deacon has not
substantively change@he following information is taken from the Order of Mass
excerpted from the English Translation of TReman Missaf®

The priest, deacomnd ministes approach the altan procession while the
entrance loant is sungThe priest ad deacon venerate the altar with a kiss, #nd
appropriateincense the cross and the altney then move to the chairs.

Thedeacon of the \ard (if more than one deac@assisting asksthe priest for
the blessing, collects the Book of the Gospatd goes to the place where he will read
the scriptureHe introduces the @spel, and traces the cross onghspeltext, and on his
forehead, lipsand breast. When approprige incenses the sacred book. The deacon
then reads (or sings) the gospel.

In achange made at Vatican the deacon can then preach a homily when
appropriate.

The deacon then, with the assistance of the other miniptesares the altar. The

deacon pours wine and a little water intothe chalicey i ng qui et | vy, ABy t

% pid., 241.
% International Commission On English In The Liturgje Roman Missalhird Edition (New Jersey:
Catholic Book Publishing Corporation, PD), 47.
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this water and winanay we come to share in the divinity of Chrisho humbled

hi msel f t o s haWkeenappropoatdhe dbacomssisis irt incensing the
altar, as at the beginning of maghe deacon elates the chalice alongside the priest
who elevaesthe host during thdPer Ipsum

After the priest extends the peace to the pedipéedeacon invites the people to
offer each other the sign of peaaad therreceives the sign of peace from the priest.

The deacopasanordinary minister of the Eucharjgtistributes the Eucharist to
the people, often from the chalice when both species have been consecrated.

The deacon (or priest duly instituted acolyte) purifies the sacred vessatsl
thenthe deacn dismisses the people according to one of four formulas.

One other note of importancethatthe deacomlirects theactions of the

congregatioms necessayur i ng t he mass, for exampl e,

peace. 0

A L



CHAPTER 3
The Need for this Project

In aconversation with the Priest Secretary to the Archbishop of Baltjrhore
discusedthe nature and actions of the deacons of the Archdiadese they serve
during liturgies with the Ordinary. He shared that he experienced varying levels of skill,
knowledge, and abilitpmongBaltimore deaconwho serve at thiturgy. Theability to

perform thditurgical actions of any specific deacon during the liturgy ssgenot to

have any correlation to how long the man had been ordained. Some deacons had a natural

sense and ability while ministering in the sanctuany,dthers needed to work at looking
comfortable while assisting at mass.

In an exchange ofmailswith the Executive Director, Secretariat of Divine
Worship, United States Conference of Catholic Bishops, helstaddi ot sure that one
can take the liturgical abilities or the skills of a single deacon and necessarily make a

judgment about formation. Soraee better than others when it comes to liturgical

presence and to preaching. The same can be
aspect of thars celebrand(see the postynodal apostolic exhortatidacramentum

Caritatis, 2007) is difficult toteach, and it takes lots of practice. It comes naturally to

some, and for others it takes | ots of prac

Speaking with the Director of Worship for the Archdiocese of Baltimore about
how deacons perform the rubrics around the Diocese, | was informabelskill level
varied fromindividuals who wer&ery proficient to those who had some challenges

while performing their liturgical duties.
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In The Spirit of the LiturgyCardinaldJosepfRat zi nger wr ote, fAThe

the Eucharistic liturgy lies pegsely in the fact that God himself is actjragnd that we are
drawn into that action of God. o He further
consist in learning and experimenting with external activities. In this respect, liturgical
education tday, of both priests and laity, is deficient to a deplorable extent. Much
remains to®e done here.?d

As a deacon in formatigordained in the class of 2001y liturgical formation
consisted ofiturgical instruction abouthe rubrics as found in ta GIRM. We then spent
a brief period of time in the sanctuary of g@minarychape) being told where to stand
andsit, when toread the Gospel, and a brief overview of our role while serving at the
Eucharistic table. The entire instruction lasted just utwlemours andwasdelivered by
a seminarian in his third year of theolody§y recollection is thatve spent more time
discussing the various types of albarthve did discussing the reasons why the deacon
performs the liturgical actions that he does.

In The Permanent Diacongt&enan Osborne, OFMaisesa concern about the
formation process for deacons in the United States. He is condbatele teaching in
the programs tends be modulartaking place on weekends. This modular teaching
means that oa given weekend a particular theme is addressed, perhaps Christology, or
the Old Testment, oMoral Theology.The intent had been to pattern diaconate
formation on that of priesthood formatiorhe reality is thatvhile seminaransare

usuallyin their ealy twentiesto mid-thirties, men in diaconate formatitend to be

" Ratzinger, 1741.76.
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closer tomiddle ageThe average age in 2007 of a permanent deacon in the United States

was sixtyone

He suggests that the formation of deacons patterned on that of priests is
unrealistc. These older men bring varied experiences, education, and skills in many
fields, therebybringing a wealth of human potentiality in their service to the chiioé.
formation program should be shaped by the menavhtw be formegnot vice vers&®

Osborne is concerned that the normative role oCidwechism of the Catholic
Churchused in theological educatitras been overstated by the Roman Catholic
bishopsHe believes that American bishgps an attempt to find theological unityave
selectedhe Catechismasthe lenghroughwhich all major educational programs must be
viewed.His opinionisthgti | n reducing the view of alll
Catechismthe bishops have overlooked the richness of the church's vast theological
tradition. Theology, of course, is never the same as dogma or solemnly defined teachings
of the®church. o

If we teach solely from a literal presentation of the text ofGatechismthe three
main theological traditions in the West&Ehurchi namely,Augustinen, Dominican
and Franciscah arerelegated to mere historical footnot@sborne does not want to see
the Catechisnpresented as a standard that shapes the formatigrams of the
permanent deacomithout presenting the richness of Western theofSgy.

Liturgical formation for the permanedeacorcannot simplypea dogmatic

presentation of the rubrics in a classroom setting without understanding the nature of the

% Kenan B. Osbornélhe Permanent Diacona(&ahwah, NJ, Paulist Press, 2007), 1558
% bid., 201
lbid., 203

t
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adult learnewho, as Kenan observetrings into theeducationatetting his own

personal beliefs, bias, skillandunderstanding®

Andragogyrefers tathe methods or techniques used to teach aduitye are six
principles of andragogy identified ithe Adult LearnefrTheyaree he | e aneeder 6 s
to know, (2) sdtconcept, (3) prior experience, (4) readiness to learn, (5) orientation to

learning, and (6) motivation to learn. Other factors aféect adult learning. Aey

include the individual learner, situational differences, and goals and purposes of learning.

Andragogy works best in practice when it is adapted to fit the uniqueness of the learners
and the learning situatidfi ThediagramAndragogyin Practice (AppendixB) idenifies
the goals and purposes for learning, individual and situational differences, and the core
adult learning principleshis diagramidentifies the key elements of educating the adult
learner which areital to understand, appreciate and followem dealing with adult
education in the church

A workshop is needkthat willaddress the adult learner, remain faithful to the
teachings of the Church as found in @&techismand fully apply the rubrics from the
GIRM; all thewhile ensuring that the adult learnerareengagedand understand the
fiwhy o of t hei rtoHettetbdng fpithache spiritaofcthe liturgy drawing the

people to a closer relationship with the true celebrant, Jesus Christ.

71 ki

Ibid., 204
2 Malcolm Knowles, Elwood Holton, and Richard Swansbime Adult Learne(Burlington, MA: Elsevier
ButterworthHeinemann, 2005),-3.
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CHAPTER 4
The Project Workshop

The workshop consisbf four parts eachdesigned so the participants come to
understand that there is more to the liturgical role of the deacon than going through the
motions of the rubrics. This workshop will help the participants become moré&ontan
in their role among all the ministers in sacred worship. Utilizing effective techniques of
adult education, participants wiike parin a didactic presentation and small group
discussions processing what the action of the liturgy means, ana hotsrpret and
participate in the liturgical actions. Through this process they will come to better
understand the sacred liturgical actions (movement, gestures, and posture) and express
them meaningfullyn their demeanor and presence.

The parts of the wrkshop include: (1areview of the role of the deacon from
Ordo Romanus Primus the presen{2) areview of theGeneral Instruction of the
Roman Missa{2008) (3) areview of the rubrics and how they are to be perforr(ed
an opportunity fopartidpants to demonstrate their intentional actionthacelebration
of the liturgyso that itmay become clearer to all that it is the Lord Jesus who is the chief
celebrant of the liturgy

Throughout the workshop participants will be engaged in uncoveriegt A wh y 0
behind their actionsand the reas@the deacon is the one to perform certain actions
during the sacred liturgy.

At the conclusion bthe workshopany new understandingisat surfaced will be
discussedand there will b@ discussion concerning theernalization acquired by the

participants in regard to liturgicalibrics.
36
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Fourthemes of the workshop are of particular importance in understanding the

philosophy of the deaconlhese themes are brought to life in his iiryi to the
assembly as: 1) the living representation of his service to the People &)®isl
configuration to Christ in his servant rpB) his role in the hierarchy of Holy Ordery
the importance of the Eucharist to animate the grace he reaifeslordination.

Father Michael Kwater@)SB,in hisbook, The Liturgical Ministry of Deacons
states:

The liturgy looks for the ministry of thdeacorbecause his liturgical

ministry puts a kind o$ealon all the other service that he gives to the

peope of God.His liturgical ministry is a bit like that classic definition of

the sacrament: an outward sign of in
service brings to the eyes and ears of all an image of his service to others

that may be less visible and #@ld to summon the communitiRev.

Ti mot hy Shugrue rightly explained th
charitable ministry will help to validate his ministries of liturgy and the

Word. When he appears as a liturgical minister, as presidie an

asssting role, it should be plain that he brings to the experience of worship

those for whom he has been caring, and that he stands as a witness to their
claim on our compassion. When he proclaims or expounds the Word, in
whatever setting, his ministry mustsonate with echoes of the voices of

need he has listened to and must yield evidence of this firsthand struggle

to speak the good news to those who have begun to lose hope. Thus are

the several expressions of the deaco
witness to the abiding presence of the Servant Girist.

The ministry of theleaconn the liturgy can make that liturgy more

ritually full as well as more smooth. Many, perhaps most, Eucharistic

liturgies are celebrated without the ministry of deaconwith no harm to

the efficacy of the sacrament al cel e
fipeoplés workp the liturgy, is underscored when the liturdipsesider

and first minister together exercige leadership role of service.
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He further states thatt@h ur chés t eaching ahlimdert r ecei

both forms parallels the complementary ministries of the priesti@acorwithin the
liturgy.”®
In 1987 Pope John Paul,lWhile visitingthe city ofDetroit, addressed permanent
deaconsHe s a i dis notfjust@ne mmistry among others, but it is truly meant to
be...adriving forcedf or t he chur chos diyakacerconfiguredBoy y our
Christ in his servant role. You are also meant to be living signs of the servanthood of his
¢ h u r Heliutheér stated that the deacorfis he churchoés sefvice sat
The deacon is not fAneededo Bltdhenabaint ur gi ¢
neither is a lector, an acolyte, amExtraordinary Mnister of Holy Communion. The
priest B quite capable of presidimgand celebrating the liturgiHowever when the
additional ministersespecially the deacohave the opportunity to servee see the
celebration of the ass as the action tfe totalChrist and the People of God arranged
hierarchically (GIRM 16), andothe fullness of the church is present in the celebration.
When thedeacons presat asthe minister of charitherepresents the needs and wants

of the people. He ia privilegedrepresentative of the people and brings forth their

petitions.

3 Kwatera, 1314.
“Pope John Paul I, AThe Heart of the Permanent Dia
1987.0rigins 17 (October 15, 1987328,
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The Euchari st constitutes the fundament

identity. His threefold ministry to the Wordaltar, and charity flow from the grace and
gift of themass. ltisth& uc hari st from which ®“ he deaconé
The Ongoing Formation Committee (one of the standing committees of the
Deacon Personnel Board of the Archdiocese of Baltimore) had been engaged in
conversations about the continual need for deaconstter understand their liturgical
role and tamprove and enhanetheir liturgical actions. Ae member of this committee
anda Doctor of Ministry student saw this as a viable opportunity to complete my
ministerial project as part of the degree requiats aifThe Catholic University of
America.An outline of the workshopvaspresentedo the members of the ongoing
formation committeeWe discussed the material to be covered in the workahdp
resubmitted the workshop propasatorporating the suggstions provided by the
committee.
The concept of a workshop dedicated to the liturgical actions of the deacon and
the potential benefs of theworkshopwereunanimouslyagreedupon by members of the
committee We determined that the best way to preseistworksh@ would be at one of
the bannual convocationso order toensure the greatest possible attendaneewould
not only expose the deacons to the material of the workshop but also provide a reasonable
attendance for the workshop.
The poject promsal was created fand approved by the School of Theology and

Religious Studies at Catholic University of AmeriGae approved proposal was

> Bob Puhala and Paul Turn&@uide for DeacongArchdiocese of Chicago: Liturgy Training
Publications, 2011), 28
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submitted to the Deacon Ongoing Formation Committee for their apmovhat he

workshopmight be held at theext convocation.

In addition to the workshop outlina preworkshop questionnair@ ppendixC)
was devised to determine the knowledge and understandihglifirgical rubrics of
thosefilling out the questionnaire, as well as some questions abohidtoeicalrole of
the deaconn the church. For those attending the workslagpostworkshop
guestionnaire was creat@ppendixD) to assess their knowledge and understanaiing
the material presented during the workshipe finding of these questionnaires is
addressed in Chapter 5 of this treatise.

An invitation to pailicipate in a voluntary workshop fdeaons attending the
convocation in order that they might betteiders and t he nature of the
liturgical actions (ApendixE) was prepared and distributed to deacons as they checked
in at the convocation.

| also entered into conversation with the Archdiocese of Baltimore Director of
Deacon Formation about presenting this workshop to men in fornfatitime diaconate
The workshop would be tailored to those whd litlle or no experience serving in the
sanctuay, sothey mightbe better prepared to serve at the Eucharistic tdt#e being
installed as acolytes, with further training closer to their ordinationadeteerninghose

liturgical actions specific to theeacon
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Wor kshop Outline

Begin with theprayer of Saint Francis

Lord, make me an instrument of your peace.
Where there is hatred, let me sow love;
where there is injury, pardon;

where there is doubt, faith;

where there is despair, hope;

where there is darkness, light;

and where there is sadness,

O Divine Master, grant that | may not so much seek
to be consoled as to consple

to be understood as to understand

to be loved as to love.

For it is in giving that we receiye

it is in pardoning that we are pardoned

and it is in dying that ware born to eternal life. Amen

Part One History of the Deacon

READ INDIVIDUALLY (5 minutes)

Acts 6:16; 1 Tim 3:13; Phil 1:1; Rom 16:2 (AppendixF)

DISCUSSON (in triadg (9 minutes)

The role of the minister/deacon referenaethiese passages, specifically:
Acts 6:16 What task are these seven men to assume?
What significance does thaying on of hands have?
Why the characteristics mentioned?
Timothy 3:13 Describe the characteristics of a bishop.
Describe the characteristics of a deacon.

What will the deacon receive?
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Philippians 1:1 What is the reference to ministers?

Who are the minigers?

Romans 16:22 What is meant byiministeoin this passage?

What ole does this minister provide?

SHARING (group) (10 Minutes)

PRESENTATION (15 minutes)

Who were the early deacons and what was theirimdlee early church

T
)l

Stepheri One of the sevefirst deacons (Acts chapters 6 and 7

Lawrence’ (d. 258)Deacon of Pope Sixtus Il. After Emperor Valerian
hadSixtusexecutedthe Emperor attempted to seize thenetary

treasures of the church but Lawrence had spent them to ensure the Romans
did not gé them. When Sixtus demanded to see the treasures of the
church Lawrence showed him a gathering of the blind, widows, the
elderly, orphans, lepers, stating, "Here are the true treasures of the
church."

Tiburius (d. 288) victim of the Diocletian persecutionade to walk on
burning coals, which did not harm him so he was martyred by beheading.
Apolloniusi (d. 305) Converted the musician Philemon, and was
martyred being sewn in a sack and thrown into the sea.

Domitiusi (d. 362) Persian convert later becaaigermit. Because of his
holiness great crowds came to see him. Martyred by stoning by Julian the

Apostate.
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1 Athanasiug (d. 373) Attended the Council of Nicaea as a Deacon, later

elected Bishop of Alexandria. A Doctor of the Church.

1 Ephremi (d. 373) Atended the Council of Nicaea as a Dea&note
against heretics. A Doctor of the Church.

1 Raymond of Penyarti (d. 1275) an Archdeacomho later became a
Dominican, and confessor to Pope Gregorylisted in the Roman
calendar as a priest.

1 Thomas Beckef11181170) Archdeacon of Canterbury; made Chancellor
of England in 1155 by King Henry II. Ordained a priest the dégrbe
being consecrated the ardciioop of Canterbury; later martyred.

1 Francis (11841226) Italian Catholic friar and preacher. He fountexl

men's Franciscan Order, the womenos
Order. Father of the manger scere thus helpethe illiterate understand
theIncarnationFirst recorded person to suffiie stigmata.

DISCUSSON (in triadg (5 minutes)

What is liturgy?
What are rubrics?

SHARING (group) (10 minutes)

READ INDIVIDUALLY (5 minutes)

Justin Martyri ApologiesChapter 6 {AppendixG)

DISCUSSION(in triads) (9 minutes)

SHARING (group) (9 minutes)
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PRESENTATION:Liturgical Development (13 minutes)

Oral Tradition

Didachei Deacon in early worship

Ordo Romanus PrimusThe first general instruction of the missal
Leonine Sacramentary / Gelasi@acramentary / Gregorian Sacramentary
Council of Trent and liturgical reform

Vatican Il

Restoration of the Diaconate Sacrum Diaconatus Ordinem

Themass of the people (first editiphhird Edition of the Roman Missal

Part Twa General Instruction of theRoman Missal (GIRM)
(2008)

Brief Overviev of the GIRM (90 minutes)

This session begins with a brief overviamd significancef the nine chapters of

the GIRM.

Paragraphsof the GIRM specifically pertinent or important to deacons:

(Italicized paragraph numbeisdicate significant emphasis)

Introduction
1. Unalterediove for the supreme mystery of the Eucharist
10.  The new missal Lex Orandii reaffirmedthe mass from th€ouncil of Trent
15. Rationale behind the new missal

The importance andignity of the celebration of thHeucharist

16. The Peoplef God arrayed hierarchically



17.

18.

20.

21.

24,

45
Celebration of the Lord's Supper ordered for Christ's beloved Bride

Celebration arranged leading to conscious, active, and full participation of the
faithful, namely in body and in mind, a participation fervent with faith, hope,
and charity

Greatest care be taken that forms and elements proposed leacgtbivell
participation of the faithful

Suitable orderingf the riteand explanation of the roles

No priestpermitted, on his own initiative, to add, to remove, or to change

anything in the celebration of Mass

The structure of thblass, its elements and its parts

27.

29.

33.

42.

Priestpresiding and aatg in the person of Chrigt Christ is really present in

the assemblgathered in s name, anth the person of the Ministein his

Word, and under the Eucharistic species

When Sacred Scriptures are read in the Church, God himself speaks to his
people and Christ, present in his Word, proclaims the Gospel

Certain prayers spoken by the priest are said quietly

Gestures and bodily posture of the ministers must be conductive to making the
entire celebration resplendent with beauty and noble simplicity to foster the
participation of all Attention must kb paid to what is determined by this
General Instructionand by traditional practice, to what serves the common
spiritual good of the People of God, rather than private inclination or arbitrary

choice
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60.

66.

71.

73.

75.

46
Proclamation of the readings is ministerial nagaential. The Gospel is to

be read by th®eacon or by another priest wherorcelebrating mass, not the
presider

The reading of the Gospel constitutes the high point of the Liturgyeof th
Word. Great regrence is to be shown to this reading by #wt 6f which
minister is appointed to proclaim it and by the blessing or prayer with which
he prepares himself

There is always to be a Homily on Sundays and Holydays of Obligation, and
recommended on other days. The homily should ordinarily be givémeby
Celebranor if appropriatethe Deacon

Prayer of the Faithful is announced from the ambo by the Deacon or by
another

The priest or the Deacon carries the gifts to the altar

The priest may be incensed by the Deacon

The Eucharistic Prayer

79.

Main elements

Thanksgiving the priest in the name of the people glorifies God the Father
Acclamationi SanctugHoly, Holy, Holy)

Epiclesisi implores the power of the Holy Spirit that the gifts the consecrated
Institution narrativei words and actions of Christ; the Sacrifice is effected
which Christ himself instituted during the Last Supper, when he offered his

Body and Blood given to the apostles to eat and drink, commanding they
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perpetuate this same mystery

Anamnesi$ the Memoral of Christ, recalling his blessed Passion, glorious
Resurrection, and Ascension into heaven
OblationT the church gathers remembering and offering the unblemished
sacrificial Victim in the Holy Spirit to the Father; intending to offer
themselves in unitwith God and with each other
Intercession$ oblation made for all church members living and dead
Doxologyi glorification of God and affirmed by the Peopl&imen
83.  During the Fraction Re the Deacon may assist if necessary
90. Concluding Rite priest 6 s greeting and bl essing ar
reverencing of the altar

Duties and ministries in the mass

91. The Eucharist is the action of Christ and of the Church, affecting individual
members in a different way, according to their differediecs, functions, and
actual participation. All should carry out solely but totally that which pertains
to them

94. The Deacon by virtue of Ordination holds first place among those who
minister in the celebration of the Euchar&te Deacon has his own par
proclaiming the Gospel, preaching, announcing the intentions, ministering to
the priest, preparing the altar and serving the celebration of the Sacrifice,
distributing the Eucharist, especially under the species of wine, and giving

instructions regardingestures and posture
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109. If several present who are able to exercise the same ministry, nothing forbids

their distributing among themselves and performing different parts of the
same ministry

110. If at a Mass with the people only one ministers preskeat,minister may
exercise several different functions

The different forms of celebrating mass

116. If at any celebration of Mass a Deacon is present, he should exercise his
function
119. The Deacon shouldest inthe sacred vestments: Alb, stole, and ddim

120170 Instruction for a Mass without a Deacon

171-186. Instruction for Mass with a Deacon

253 Where only one minister is present to assist at nfes$eaconhe
performs his proper functions alikewise carries outhe other parts

273280. Norms for all forms of mass: Veneration, genuflection and bows,
incensation, and purification

281-287. Communion under both kinds

The arrangement and ornamentation of churches for the celebration of the Eucharist

General principles
Arrangement of theanctuary for the sacred synaxis
The arrangement of the church

The requisites for the celebration of Mass

319326. The bread and wine for celebrating the Eucharist
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327-334. Sacred vessels

335347. Sacred vestmen{838 the vestment proper to the Deacoinésdalmatic)
351. Every effort should be made to observe appropriately the requirements of
art and to ensure that a noble simplicity is combined with elegance

Part Three Rubrics (90 minutes)

Important instructions from the GIRM:

273280. Norms for allforms of mass: Veneration, genuflection and bows,

incensation, and purification
(Excerpts from th&pirit of the Liturgyhandout (Apendixl) areto be read prior to Part
Three of workshopReading of the entire book would be advantageous, the pades in t

Appendix are those need to respond to the questions in this part of the wagrkshop.

Discussion on the reading:

Pages 8@4
1 What do you think is meant by: "Every age must discover and express the
essence of the liturgy n e ¥ 2 o
f How do you iingtatthe priest has rimfoktance®’
f How do you react t o:totheNagythanmg i s mor

constantctivism, even if it seems to be for the sake of genuine

®Ratzinger, 81
" bid., 82.
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renewal®® And how you compare that statement with the first one where

theliturgy must bediscovered by every age?

Pages 891

T How do you express in your UJUsiof e: HAEuU

change humanity itself into the living temple of God, into the body of

Chri St é»

1 Whyddhesay Thé Eucharistis not aimed primarilytae
indi vPPdual . o

T How chall enging is his-tospersohence: " &
exchange, a coming of the one into the other. The living Lord gives
himself to me, enters into me, and invites me to surrender myself to him,
so that the Apostleswordscomne ue, 61t i s no | onger
who lives in¥meo6 (Gal 2:20).06

Pagesl59-170

1 The second century Roman jurist, Pomponius Fedaised rite as

what??
Using the photocopied pages of the book, and beginning at page 161
through 163, what ar&¢ different rites the Catholic Church has

experienced over the years?

8 bid.,
bid.,
80 pid.,
8 hid.,

8 | bid

83
86.
87

8889,
159
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T AFirst, it 1s important that the ind

where Christianity originated and the apostles preached: they are anchored
in the time and place oftheee nt of di ViWhgisthievel ati or
important?(p 163)

1 What is said about rites iog products of inculturation(pp 164)

1 What are the benefits of the melding of so many rites over the ygars?
165)

1 Cardinal Ratzinger's statemehatiithe greatnessfo t he | i t ur gy de
on it s un s@ompateand eonttast that statement with the idea
that our rites books are filled with rubrics and instructiins.

1 On page 168, what does the Cardinal say about creativity?

Pages 171 177

1 How does the Cardinalefine participation? (p 171)
1 How does the Cardinal defiretio? (p 172)
1 How does the Cardinal defimeatio? (P 172)
1 And what is the real action? (p 173)
T Inthereafacti ondo there is n@ldi fference |
1 What is the uniqueness of the Eadbktic liturgy and where does it li€@
174)
1 What does the Cardinal think about theatrical entrange$?5)

1 What should our bodies be truly trained fqp?L76)

% bid., 163
% bid., 166
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1 Where do we truly find trainings inner suppof(?176)

Pages 17184
1 What is the sign athe Cross?p 177)
1 What is the seal of God's ownership of humgpsP79)
1 Plato wrote about a cosmic cro®¥ghat is meant by his cosmic crogg?
180-1)
1 What is St. Augustine's interpretatiohthe cross from St. Pau{g 182)
Pages 18892
1 Describeth€ar di nal 6s feelings toward pros
1 Whatdoeshesayaboutthee bodi | y g é¢sl90ur e itsel fo
Pages 20203
1 What does he say about different places of liturgy and yet the same?
Pagex203-216
1 What difference do gestures makp2035)
1 What does he say about words, responses and silgmn@e716)
1 What should we be doing during the elevation of the Euchgps221)
1 What is your impression of the prayer of preparation before the Gdgpel?
213)
Pages 21220
1 What is meant biywhen in liurgical attire the priest during the
celebration of Holy Masshould make clear that he is not there as a

private person® 216)
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1 Vestments are a reminder of the transformation in Christ, \(fh§27)

1 Why are vestments$i f u r tthheir fpR@8Yo
1 Why isthe Deacon the one to give instruction during the mass?

Since the earliestdaystheéd c on has b e asterddicer@rdoaiesflitact o0
is the akacon's place to understand all the parts of the mass, the parts of the ministers, the
storage location, usend purpose of the sacred iterfike ceacon in essence, should own
the liturgy.He is the primary minister, with the priest being the president (presider) of the
assemblyl t i s the deacondés role to assist the
one part of the liturgy to anothérhe only way to properly perform this function is to
become a student of the liturgy and to understand its beauty and@eacen William
Ditewig in his book;The Deacon at Masstates:

[Itis a] simple fact that thdeacomrmusthave a deep understandingadif
parts of the liturgy and its celebratith.

He further states:

By ordination, deacons are consecrated by the Spirit and ordered to the
service of the church as a participant in the apostolic ministry of the
Bishop, and all of his various liturgical ministries may be interpreted in
light of this serviceThe Deacon is a sacramental sign of Christ the
Servant, witnessing to the entire chugclilentity as servant to the world.
While others also give such witnesgwarious ways, it is the permanent

and public responsibility of the dea
made solemn promises to exercise wit
too, Oare expected to I|ive Ilypust o t he

deacons live up to their obligations in this regard, others involved in
liturgical planning must understand these obligations and permit and
encourage the Deacon to exercise his phone ministry.

% Ditewig, The Deacon at Mas§8.
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For these reasons, therefore, the liturgical ministihe deacon must
never be seen as something optional
solemnityo is designed. For exampl e,
(and others) have remarked the deacons need not assist at a daily mass,
Athereds noamekdndlFatiherwi thout hel p
observation approaches liturgy simply as a set of functombe
determined by need rather than tapestry of integrated ministries expressing
the verycommuniaof the churchDiakoniais a constitutive element oféh
church herself; that means we cannot be church without it. Since the Mass
Is the act by which the very church is constituted, it stands to reason that
all constitutive elements be fully expressed sacramerifally.

Participants will be shown the proper nmadof performing a rubric and all will

practice the rubric together and individually if necessary.

Standing Kneeling
Genuflection Sitting
Hands Folded Prostration

Proper use of gestures

Raising a hand to indicate a response
Signaling the congregation stand

Participants will be shown the correct way to wear liturgical vestments, and how
they should properly fit.

Part Four: Practice (90 minutes)

To begin this last session of the workshop a summary of the writings of Aidan
Kavanaugh in his boolglementf Rite: A Handbook of Liturgical Stylare
appropriateThe following are excerpts from this bqgkovided to participants to pre
read before the workshop

Elementary rules of liturgical usage

Avoid disorder and lagnhinute makeshift

% bid., 38-39.



55
Keep the varioustiurgical ministries clearly distinct

The liturgical Minister must serve the assembly
Ministers must not clericalize the liturgy
Liturgies for special groups are done rarely and for very special reasons

The church building is both the shelter and settimdHe liturgical
assembly. Nothing more, but nothing less

Find the most serviceabjdaces for the altar, font, and chair, and leave
them there

The lectern is a reading stand rather than a shrine competing with font and
altar

The altar and the baptismahficare the primary spatial foci of liturgy
Liturgical things are designed for t
Furniture is significant and kept to a minimum

The bearing of liturgical ministers conforms to the scale of the space and
the ceremony

Not every liturgicaword must be heard by all, but words that need to be
heard should be clearly audible

The calendar of the liturgical year is to be followed
AMIi ssal etteso are kept out of the sa
Audiovisual aids, especially moving pictures, are never used in thgylitu

The homily is always on the gospel of the day, and one never preaches
unless one has something to say

The liturgy is never used for ulterior motives such as education
Repetition and rhythm in the liturgy are to be fostered
Liturgy must never take ontantative or dubious air

To be consumed with worry over making a liturgical mistake is the
greatest mistake of all
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one sings at celebrations

Choir and Cantor are servants of the assembly, not surrogates for it
Some common mistakes

Gratuitousconcelebrations of the Eucharist

Proliferation of ministers for reasons other than need

Disorderly practices at communion time

Breaking the bread at the words of institution

Confusing or ignoring the role of the Deacon

Using secular greetings in the lityrg

Clericalizing the sign of peace

Changing texts welknown the assembly

General intercessions which are in audible or polarize the assembly
Ignoring the liturgical year

Minimalism and pontificalism

An approach to liturgical style

Place yourself in the beground

Do things naturally

Note the assemblyds | iturgical
Do the liturgy with directness and vigor

Beware of particularizing the liturgy

Beware of liturgical fundamentalism

Do not overceremonialize

Do not affect a loose informality

Do not explain too much

tradi
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Strive for simplicity

Do not get to relevant
Learn to live with symbol
Adapt culture to the liturgy rather than liturgy to culture

First, there will be a short discussion on observations the participants have made
when things went wrong at a play, a concert, a meeting, a speech, or other event that was
a distraction to the action intended and drew one's attention avwayteoaction to the
individual.

Each participant (or some of the participants if there is a large group) will be
given the opportunity to demonstrate their understanding otitirees while being
videotaped.

The individualwill be asked to perform several rubrics includdegture and
gesture, as well as moving about the sanctuary in a dignified intentional mEmeer.
will be asked to provide some liturgical instructkeeping in mind that the instruction
should be brief, concise, and have the movement of the pedmes(appropriate)
follow the instruction given by the participant.

After all participants have had an opportunity to demonstrate the selected rubrics,
the group will review and positively critique the perforroamf each of the participants.

While reviewing the videotape the workshop participants should be looking for
the following:

1 Are the rubrics performed properly?

1 Are they bang done with grace and dignity?
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1 Intheaction of the rubricis the individual drawing attention to themselves or
drawing attention to the important part betliturgy they wish to express?

1T Are Aidan Kavanaghos principles (as
1 Quirks or mannerisms that are distracting.
1 Constructive suggestions/criticism to help the man be a bettgidd@liminister.
Closing thoughtaind comments/sharing/questions.
In closing a quote fromThe Spirit of the Liturgy

Once again it is something different if, after the liturgy, the joy that it
contains turns into a "secular" feast, which is expressedomanon meal
[and dancing] but does not lose sight of the reason for the joy, of what
gives it its purpose and measure. This connection between the liturgy and
cheerful earthiness (6Church and
typically Catholic, and so i still 2’

The workshop will end as it begawmith the Prayer of Saint Francis of Assisi.

Lord, make me an instrument of your peace.
Where there is hatred, let me sow love;
where there is injury, pardon;

where there is doubt, faith;

wherethere is despair, hope;

where there is darkness, light;

ard where there is sadness, joy.

O Divine Master, grant that | may not so much seek
to be consoled as to consple

to be understood as to understand

to be loved as to love.

For it is in giving thatve receive

it is in pardoning that we are pardoned

and it is in dying that we are born to eternal life. Amen

87 Ratzinger, 200.

des
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CHAPTER 5
Project Evaluation

Workshop Design

There were two sets of evaluations conducted for the work3ihepfirst
evaluation was the piworkshop questionnaire provided to all those wiereinterested
in participating in the workshop\ postworkshop questionnaire was provided to those
who participated in the workshop.

Questionnaires and evaluations were designed with assistance and approval of
Bradley Erford, Ph.D., Loyola University School of Education, Baltimore, MD, an expert
on testing and measurement.

The workshop was conducted twidéne first workshop was condieal at the
deacon convocation, and the second workshop was condactbée men in deacon
formation for the Archdiocese of Baltimodering regular scheduled class time.
summary of the datior both workshop$ollow.

At the deacon convocatipparticipaits were handed a packet of information
about the weekenak they checketh. Included in the packet was the letter inviting
deacons to participate in the voluntary workshop (AppeBjiixnd the pravorkshop
guestionnaire (ApendixC). They were advised that their participation was strictly
voluntary, and the data collectedwd be confidentialFurthermoreno individual
would be identified as a result of the reporting of the data colleOfettie seventywo
deacons in attenda@@t the convocatigforty-threereturned the prevorkshop

guestionnaire.

59
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The workshopvas insertednto the weekend itinerafter theconvocation

schedule was finalized. The workshop was held in the afternoon on the secarfidhgay
weekendvhen men had a block of time with nothing scheduled. The convocation
participants had the oppartity for freetime, time with the Blessed Sacramgtitne with
their wives, or catching up with friends and former classm&téeen deacons attended
the workshop, with nine turning in the pegbrkshop questionnaire.

One participant from the Deacon Bannel Board remarked how delighted he
was to see fifteen men at the workshop; he thought many would have taken the afternoon
off. Consequently the questionnaire results are not easily compared, asxXaortgn
completed the pravorkshop questionnaire dronly nine of those men completed the
postworkshop questionnaire. Attempts to correlate those who took thevpdsthop
with the preworkshop questionnaire were unsuccessful, due to the anonymous nature of
the instrument and the failure of many of geticipants completing the questionnaire to
accurately provide the last four digits of their social security number for comparison
between the two questionnaires.

With such a small samplinthe postdata results havianited power for drawing
statistically significant conclusion®f those attending the workshop and completing a
postworkshop questionnaire, none were ordained prior to 1©86.man was ordained
in the 19901995 period, two men ordained in the 199®0 period, four in the 2001
2006 period, and two in the 20@D11 period.

Perhaps those who had the least formal liturgical training, those ordained prior to

1990, did not value any additional training in liturgy.
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The men in archdiocesan formation were presented thegnieshop
guestionnaireluring theirregulaty scheduledsaturday morninglass meetingrhey
were advised that their participation was strictly voluntary, and the data collected would
be confidentialNo individual would be identified as a result of the reporting of the data
collected. The workshop was conducted during a regular scheduled class time and | was
givena limited amount of timé make the presentation, consequently the material
presentedvas compressed due to time constraifite samédwenty-six menin formation

completed bdtthe pre and postquestionnaire for the workshop.

Questionnaire Design

The data from the prand posiquestionnairebas beemnalyzed byndividual
workshop.An interesting outcome from the evaluations is that both deacortb@s®lin
deacon formatiosupport this type of instructicand expressed that it is desired and
warranted.
The questions as k e dthosemenbndornfationwhoe deac ond
completed both thpre and postvorkshopquestionnairewere designed to assess the
knowledge level of both groups, keeping in mind that the dedwhseenexposed to
much of thanformationpresentedwhile the men in formation were just beginniheir
journeytoward ordinationMany of the assessmenuestionsareidentical so they might
be comparedn other instances it was not appropriate tosske questions, for

instance, asking a nesrdained man how he performed Igigal actions in theanctuary.
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Data Analysis

Ordination Years
(Question 1,Q1)

In the Archdiocese of Baltimore there have been two occasions where the deacon
formation process underwent a brief hiatus for review of the prognatithanges were
made to the formation curricutu The first deacon formation hiatus occurred in 1984,
and the second affected the men ordained in IB9&refore, ordination years were
categorized int@ight arbitrary cohort groupaccounting for the years the changes were
made in the curriculunlhis stratification also allowed for the identification of changes
in responses based on liturgical training being providedpairish or during class time.

There is no datéor the ordination dates of tlewnvocatiorparticipants for
comparison witthose who completed the questionnaire; howeduslieve the sampling
of those who completed the prerkshopquestionnairéo be representative of tigeoup.

For the deaconsho completed the questionnaireetordination year groupings

are found inTable A.

Ordination Year Number of Men

before 1975 4
1976 to 1980 2
1981 to 1984 3
1985 to 1989 2
1990 to 1995 5
1996 to 2000 7
2001 to 2006 9
2007 to 2011 11

Table A. Ordination Year Groupings for Deacon Group
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Liturgical Training
(Question 2,Q2 and Question 4,Q4)

Liturgical training was not part of the curriculum prior to 198fm thedeacon
responses receive87 replied that they received liturgical training during deacon
formation The menin formationwere to become acquainted with their liturgicde and
functionduring their parishinterrships Liturgical training was presented to 28% of the
men during tass time, 35% of the men at their intern parish and 26% reported that they
received training in class and at theternparish, 11% did not provide a response.

Question Zaskedthe deaconto rate the liturgical training as: no training
received (sca of 1), good (score of 2), very good (score of 3), excellent (score of 4).
The average score of the group was 2.381, indicating that the training received was
marginallybetter than goodlhe training presented to the deacons prasented
overwhelminglyby a priest (30 responses), followed by a deacon in 10 instances, a
deacon and a priest provided training in five instances, and a liturgist provided the
training in one instanc&even men did not respond to the quesfldre scores were
identical for boh the men trained by a priest or by a deacon (2.5).

The men ordained prior to 19956 men)yated their liturgical training as an
average score @&.42, between good and very godtie men ordained after 19957
men)who received liturgical training as paf the curriculum of deacon formation rated
their liturgical trainng as an average score of 2.86these five men reported their

training asvery good to excellent.
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Subject Material Learned During Liturgical Formation
(Question 6,Q6; Question7, Q7; Question 8, (B; Question 9 QY9;
Question 11 Q11; Question 13 Q13; and Question 18Q18)

Question @asked the participantghat was presented duringurgical formation

The frequencies dhe resposes from the deaconarepresentedn Table B.

Subject Material Taught | Frequency of Response
Review of the Rubrics 24
Rubrics Practice 29
Deaconb6s Litu 33
Review of the GIRM 19
Theology of the Rubrics 8
Deacon as Prayer Leader 17

Table B. Frequency of Q6 Responses for Deacon Group

Thedeacons while ifiormation were shown what liturgicattions a deacon
should performhowever, while the numbensdicate most of the men received
instructionabout their actionghe information was not retained based upon their answers
to knowledge questions asked in the questionnaire.

When asked if they learned of the liturgical role of the deacon in hig@aty 27
responded in the affirmative, 11 in the negatared 5 did not responthterestingly,
whenaskedwhen the earliest recorded evidence of the deacon in a liturgical $€8ing
seeTable C below)only 7% of the deacons answered correctly.

Toas s ess t h eundemstandirgmfturgicat hstory, several questions
werepresented in the questionnaire fmth workshopgappropriate responses are in
brackets [ ). They included(Q8) Who is the principal celebraimt the Eucharistic
CelebratioriJesus Christ](Q9) The earliest recorded evidence of thegence of a
deaconin liturgyJ u s t i n ApbiogiesGhapters6y, (Q11) Which Mass was used

prior to the &cond Vatican Councillridentine Masf (Q12) The Missal promulgated in
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1969 mandated that the entimass be said in the vernaculfai$d; (Q13) Which of the

four documenrs (Sacrosanctum Conciliunhumen Gentium, Dei VerbyrmandGaudium
et Speslaid the basis for the genéravision of the Roman Missabacrosanctum
Conciliuny; (Q18) What was the chief innovation in the reform of the litupgucharistic
Prayet. The questions were taken almost verbatim fronGhHeM. Table C has the

results from the preand postassessment for these questions.

Percentage of Correct Responses
Understanding of Deacors Men in Formation
Liturgical History Pre-Workshop | PostWorkshop | Pre-Workshop| PostWorkshop
n=43 n=9 n=26 n=26
Earliest reco_rdefd evidenc 7 0% 44.0% 7 7% 46.2%
of a deacon in liturgy
Mass prior to Vatican Il 7.0% 33.0% 3.8% 19.2%
1969 Missal promulgated 64.0% 78.0% 53.8% 57.7%
the vernacular
Document thalaid the
basis for the revision of 21.0% 33.0% 15.4% 73.1%
the Missal
Eucharistic Prayer as the
chief innovation in the 0.0% 11.0% 7.7% 3.8%
reform of the liturgy

Table C. Understanding of Liturgical History, PrandPostWorkshop

Of particular interest, @a s ked, fAWho i s the principal
Cel e br a tworkshod tevelBled ¢hat 28.5% of the deacons responded correctly that
Jesus Christ is the true principal celebrdihie rest of the deacarsponses believed that
the priest was the principal celebranth e d e a cveorkshap repporsds were 100%
correct in the response that Jesus is the principal celelbhasichange in response
exemplifies the deacons patdnathiswarkehgp. t hr ougho
Theanswers on the preorkshop questionnaire given to timen in formation

correctlyrefleced that Jesus Christ the principal celebrant in 3% of the responbes.
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the postworkshop questionnaiy85% of the men answered cotttgcClearly the

workshopsalsohad an impact on the m@nformatiors understanding of whis the
principal celebrant at the mass.
It is unclear why the decline in correct responses to the question concerning the
Eucharistic Prayer as the chief innovatiorthe reform of the liturgyin the responses
from the men in formation, dropping nearly 4% from before the responsespkshop

to postworkshop. This point may need to be stressed more clearly in future workshops.

Self-Assessed Participation aMass
(Question 20, Q20; Question 21, Q21; and Question 22, Q22)

The workshop was designed to give the men a better understanding of the spirit of
the liturgy and to help them acquire a better understanding of the reasons behind their
actions.The deacons were asked to rate themselves on their participation afQ@2ass,
Q21,Q22)the preassessmeritequencies are reported for each response category

Table D.

Rate Your Participation as a AIWAVS Most Most of | Needs
Deacon Serving at Mass y Always | the Time | Work
Participation in body and spirit 20 14 4 2
Active and full participation 25 12 2 2
Motivated by faith, hope, charity 20 15 5 1

Table D.D e a ¢ o nWadkshBpr SeHAssessment of Mass Participation
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The deacons rated their participation 87% inAleaysor MostAlwayscategory,

indicatingtheir engagemer the liturgy.The postworkshop questionnaitdentified
that 85% of the deaos were engaged in the liturgy.

Of interest was the response from thennm formationwho, in the preworkshop
guestionnairewere asked to rate their opinion of the deacons they have observed at mass
using the same ratirggale The men in formation respondéd questions 20, 21, 22)
that 86% of the time the deacons they observed were engaged while assisting at the mass.
The results seem to have a correlation between what the deacons are doing liturgically
and how they arperceived in their liturgical actions.

The men in formation reported thzt of the 26 men (92%) had received some
liturgical formation, at some point, for their role in liturgy as an altar server, lector or
Extraordinary Minister of the Eucharist.

Both goups wereasked (QO) if they had doe any reading, either books or
articles, about theole of the deacon in liturgy score of 2 reflects review of a few
books or articles, a score of 3 is a review of several books or articles. The average
response fodeacons was 2.54, while for men in formation, the average scores were 2.0.
These results suggest that those men who have been ordained have read about the role of

the deacon in liturgy, on average, only slightly more than the men in formation.

Understanding of the 1975 Edition of the GIRM
(Question 8, Q8; Question 13; Q13Question 14, Q14; Question 15, Q15;
Question 18, Q18; Question 34, Q34)uestion 35, Q35; Question 36; Q36)

In the deacorépre-workshop questionnair81 of the 43 men (73.8p6esponded

that they had read the 1975 edition of the General Instruction of the Roman Missal
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(GIRM) (Q14). Several questions were designed to evaluate their understanding of that

documentThe questions, takamearlyverbatim from the GIRM, are ihable E with the
percentage of correct respons&sscussion was generated aboute®tion34, with the
men being vocal concerning the proper gesture when a tabernacle is located in the
sanctuary (especially if directly behind the altar) and if the correct gesture is to bow or
genuflect. Most were concerned with the need to bow when enteérsauictuary and |
believe that the discussion failed to resonate correctly with the participants resulting in
their lack of understanding of the correct gesture. The correct gesture when entering the
sanctuarywhen the tabernacle is located behind thenmadtar at the beginning of mass,
and when departing the sanctuary at the conclusion of, isassgenuflect. If there is
not a tabernacle present in the sanctuary then a bow is the appropriate gesture.
Question 36 also generated discussion about tmeiggon and practice of
distributing the Eucharist under both species. Again there may have been some
confusion when taking the peatrkshop questionnaire as a result of the dialogue

generated regarding the issue, and the clarity of the correct response.
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Deacons
Question Preferred Response | Pre-Workshop| PostWorkshop
n=43 n=9

Q8: Who is the principal
celebrant in the Eucharistic Jesus Christ 28.5% 100.0%
Celebration?
Q13: Which document laid
down the basis for the revision| Sacrosanctum Concilium 21.4% 33.3%
of the Roman Miss&l
Q15: Which was noto be an liturgy should be available
outcome of the 1975 Roman | in the vernacular for use i 14.2% 22.2%
Missal (of four options) the world
Q18: Chief mn_ovatlon in the Eucharistic Prayer 0.0% 11.1%
reform of the liturgy concerned
Q34: Entering the sanctuary at
the beginning of massne bows| False 62.8% 55.5%
to the tabernacle
Q35: Sprinkling Rite may be
substituted for the penitential | True 55.8% 66.6%
rite at any Sunday liturgy
Q36: The Second Vatican
Counc_ll gave permission for the True 62.8% 55 5%
reception of communion under
both kinds

TableE.D e a ¢ o nand PoBWoekshopUnderstanding of the GIRM

In the formation prevorkshop questionnaire 12 tife 26 men (46.2%) responded

that they had read the 2010 edition of the Gener#luictson of the Roman Missal (3).

Several questions were designed to evaluate their understanding of that document. The

guestions, taken nearly verbatim from the GIRM, iarTable F with the percentage of

correct responses.

It is not clear why the nearly four point drop in the response to Question 18

concerning the Eucharistic prayeging the chief innovation in the reform of the liturgy

from Vatican Il. This point may need additional emphasis in future workshops.
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Men in Formation
Question Preferred Response | Pre-Workshop| PostWorkshop
n=26 n=26

Q8: Who is the principal
celebrant in the Eucharistic Jesus Christ 3.8% 84.6%
Celebration?
Q13: Which document laid
down the basis for the revision | Sacrosanctum Concilium 15.4% 73.1%
of the Roman Missal?
Q15: Which was not to be an | liturgy should be availablg
outcome of the 1975 Roman | in the vernacular for use i 23.1% 30.8%
Missal (of four options)? the world
Q18: Chief mn_ovatlon in the Eucharistic Prayer 7.7% 3.8%
reform of the liturgy concerned
Q34: Entering the sanctuary at
the beginning of mass one bow| False 34.6% 50.0%
to the tabernacle.
Q35: Sprinkling Rite may be
substituted for the penitential ril True 34.6% 34.6%
at any Sunday liturgy.
Q36: The Second Vatican
Counc_ll gave permission for the True 73.1% 80.9%
reception of communion under
both kinds.

TableF.Me n i n F or-@aaPoskorkGlop Uhdeestanding of the GIRM

Theparticipants of both workshopgere asked to identifywhetherthe following

statements were true or false

Discussion for the revision of the 1975 Romais9dl began at the
beginning of the ZDcentury.

Deacons Men in Formation

PreWorkshop Correct Response  40% 31%
PostWorkshopCorrect Response  77% 85%

The GIRM gives regulations for the celebration of the Eucharistic
sacrifice.

Deacons Men in Formation

PreWorkshop Correct Response 37% 54%
PostWorkshop Correct Respons  89% 85%
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Postworkshop correct responsieslicake thatthere was retention of theaterial

presentedoncerning these questigngith the exception of Q18 where there is an
unexplained drop of 4% in the correct response. This issue would need to be reinforced

in future workshops.

Competence in Liturgical Actions
(Question 38, Q38 through Question 47, Q47)

Several questions asked the deacons to rate their competence in their liturgical
actions their responses are Trable G. The average responses for both-famed post

workshop are identified.

Deacons
Question| My | iturgicad PreA\\’/Veorg;SehOp POS:\\%?;';?OP
n=43 n=9

38 can beconsidered catechetical 1.8 1.7
39 enhance the liturgy 1.6 1.4
40 engage the congregation 15 1.4
41 lead other to active participatior 1.6 1.4
42 are pious 1.8 1.6
43 are natural 1.6 15
44 are forced or contrived 3.4 29
45 are intentional 1.7 1.6
46 are smooth and fluid 1.8 1.4
47 are uniform with the presider's 1.7 1.4

1 Strongly Agree

2 Agree

3 Disagree

4 Strongly Disagree
Table G. D e a ¢ 0 n-As8essekCorpetence in Liturgical Actions
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Thepre-workshopanswerdean towardiagre® and not overwelmingly toward

fistrongly agree In the postworkshop questionnaitbere is slight improvement in the
responses moving slightly towaiidtronglyo. Question 44 was inserted to ensure that
there was itegrity and thoughtfulness while answering this group of questitmsever
the data does not support the rationale behind the question. It was expected that the
response would have moved closer to 4.0 not in the opposite direction. The researcher
conjecures that there may have been some confusion in the wording of the question.
After one is exposed to the correct rubrics and gestures during the liturgy, change may
feel forced or even contrived, as the deacon adapts to the correct rubric.
Severalguestions asked the men in formation to rate their compeia their
liturgical actionsfor those who have served at liturgy in any capad@iheir responses

are inTable H for both pre and postworkshop



Men in Formation
Question| My | i turgica PreA\\’/Veorgg':c’p Pof:\\f\é?;';zmp
n=43 n=9
38 can be considered catechetical 2.1 1.8
39 enhancehe liturgy 1.9 1.6
40 engage the congregation 1.8 1.7
41 lead other to active participatior| 1.9 1.7
42 are pious 2.0 1.8
43 are natural 2.2 1.7
44 are forced or contrived 3.4 2.7
45 are intentional 2.0 1.6
46 are smooth and fluid 2.1 1.8
a7 areuniform with the presider's 2.0 1.8
1 Strongly Agree
2 Agree
3 Disagree
4 Strongly Disagree
TableH.Me n i n F or iAsséssed Qongeter®e ih Ifiturgical Actions
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As we saw in the responses from tieacons, the averages in both-ned post

workshop lean heavily toward agrgg0). Although a satisfactory outcome, it

emphasizes that there may notdoenpleteunderstanding@f or engagement in the
liturgical actionssincethe merdid notratethemselves in the higher categdi.,

strongly agregl.0). Visual inspection of the data does reveal a modest improvement in

the overall responses after the workshop. The men in both workshops did not rate

themselves as highly competeindividualswho feel confident in their skills would

likely rate themselves as a 1. The responses indicate there is room for improvement and

liturgical skill sets could be enhanced with addigibinstruction. This emphasizes the

needfor additionalliturgical trairing that emphasizes tliew h lyebind the liturgical

actionsof the ministers.
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Here again the responses to question 44 didnoee in the expected direction

toward 4.0, rather moved closer toward the respondent to agreeing that their actions are

forced o contrived.

Skills and Competence Level oDeacons
(Question 53, Q53 through Question 63, Q63)

Questions pertaining to the skill and competence level of the deacons were asked

Answesto the preand postworkshop are imable .

Answer the following Deacons
Question| about your skill and comfort | Pre-Workshop| PostWorkshop
level while assisting at Mass Average Average

n=43 n=9
53 | am atease assisting at Mass 1.3 1.1
54 I know when to stand 1.2 1.2
55 | know when to sit 1.2 1.2
56 Preparing the gifts 1.2 1.1
57 Posture during the Eucharistic Praye 1.3 1.1
58 Actions during the Doxology 1.2 1.1
59 | feel joy when assisting at mass 1.3 1.2
60 My actions bring people closer to Gq 1.6 1.4
61 | set a good example 15 1.3
62 | am good at what | do 1.4 1.3
63 | could use additional training 2.2 1.8

Strongly Agree
Agree

Disagree

4 Strongly Disagree

W N -

Tablel.D e a ¢ o n-As8essed3kill and Competence Level

Answers for these quest i @resgonaeraedthere os er

is a sl

ight shift closer

t ewvorkshop fistrongly

guestionnaire The respondents felt strongly that they were competent in their liturgical
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skills. The answer to question 63 is telling in that the men believe they could benefit

from additional liturgical training, and their responses pral postworkshop agree #t
additional liturgical training is needed.
After one workshop it is not expected thaige scalehange would take place
Modest change was observed, and the realization there is more to be learned is apparent.
One last question thatveals the levadf skill and confidence of the deacons is

shown inTable J.

If asked to be the MC at a liturgy with the bishop in one week,
how would you feel?
I'm not ready| Unsure | Competen{ Confident| No answer
PRE 5% 35% 42% 16% 2%
POST 22% 33% 33% 11% 0%
TableJ.D e a ¢ €anfidénce to MC a Liturgy with the Bishop

The majority of the responses are in th
minority feeling they woul d bHfty-fivepemcentt dent o
of the men in the postorkshop assessment felt they were not prepdited(m nodt r e ad )
or funsur®), compared to fortfour percent who responded they were prepared
(Afcompeterm andficonfidend). The results are from just nine men who completed th
postquestionnairePerhaps they realized they were not as prepared as they thought they
wereand the workshop helped them realize there was much more work to be done in
their liturgical formation.The Holy Father stated that additional liturgical tnagnwas

needed The data collected from these workshops would support this statement.
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Comments that were expressed by the participants fatetheonworkshop

included:

An overall good presentatioRrovided definite ways we can improve our
liturgical presence.

Filled a role that has been absent

Very pleasant workshop. Instruaieispeaking style easy to listen to.

Very knowledgeable on the subject.

Provided me with much more informati
Too much emphasis on the histontioé diaconate.

The men in formation were askédhe material in this workshop was helpful to
their liturgical ministry.The response on all the surveys was yes.

The participants were askedraie the presenter. Their ratings ar@ able K.

Please rate this presentation Averlage
Rating

Knowledge of the presenter 1.4
Presentation 1.6
Material presented 1.7
Explanation of th&sIRM 1.9
Explanation of the role of the deaco 1.6

1 Superior

2 Excellent

3 Very Good

4 Good

TableK.Parti ci pantsd Rating of the Pres

Commens on the presentation included:
Very well done, enjoyable andformative
Presenter very relaxed, confident in his ability

Excellent and organized
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Excellent material

Very dense with information will take a while to absorb

Comments on the presenter included:

Additional handouts so participants can follow along \tlia presentation

At ease with himself, mai ntai ned eve
and explanation

Excellent job, knowledge, experience and enthusiasm all present

| have gained an appreciation for all things liturgical and would love to
study further

Presenter seemed rushed

The workshop achieved its goaldeeate and present a workshop that would
providea greater understamj of the spirit of the liturgy. The workshqmesengédto
both deacons and men in formation, revealed that there is addliitidormation that can
be learned by this type of instruction and educationvofkshoplike the one presented,
relying on the principals of adult education and assisting participants to gain a deeper
understanding of the nature of their liturgical acf would strengthen the skills and

knowledge of the ministerial role in liturgy.

Concluding Remarks

The Order of Deacons has a long and distinguished history in the Church. From
the earliest recorded action of deacons in the Acts of the Apostlasiy¢ickl
participation as described by Justin Martyr, to the ascent directly to the papacy from the

diaconate, to the many acts of charity and service to the Church through the ages, to the



78
full restoration of the Order at Vatican II; a deacon should nhatwee history of the

Order and of those who have lived and died in service of the Gospel.

At the beginning of this paper Cardinal Ratzinger was quoted from hisMerk
Spirit of the Liturgythat liturgical education of today is deficient and that macteeded
to be done. This project was designed to enhance and support the liturgical action of men

called to serve in the diaconate.

The deacon brings the theological virtue of charity to the liturgical assembly in
his sacramental role. When healsle to embody an understanding of the rubrics so
internalized that his liturgical actions help the assembly become more open to the activity

of the Holy Spirit, the deacon makes his unique contribution to sacred worship.

This project developed a workshfiw deacons (and men in formation for the
permanent diaconatdgsignedo enhance and enliven their understanding of their role in
sacred worship. By a review of the fAGener
gained a deeper understanding ofdb#ons they perform. Through discussion and study
of The Spirit of the Liturgy t he men | earned the Awhyo of
revealing Christ as the true celebramhe workshop revealed that there is much more to

learn and that there is aiti for liturgical understanding among workshop participants.

Insight was gained, throughpreeor k shop questi onnaires, o0
understanding of church history, liturgical catechesis, rubrics, and revealed what they

understand of the liturgyey support. Their response in the pastkshop
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guestionnaire showed that they gaisethe additionalinderstanding of their Order and

knowledge of their liturgical role by participating in the workshops.

This prgect did provide deacons how importanéir knowledge and the need for
greater depth of understanding of the rubrics and importance of their enactment within
the liturgy. The men came to know an enha
liturgy, and how they can exhibit their purpideand intentional actions through
application of the rubrics to positively affect sacred worship. The application of what
they have learned will lead to a more graced liturgical presence that mdgatehe
faithful to a greateattachment to the lirgy and enhandaheir full and active

participation.



APPENDICES

80



A. Chart representing the role of the deacon in three historical liturgies

Ordo Romanus Primus Tridentine High Mass . . .
. Third Edition of the Roman Missal 200:i
circa 700AD 1570 e =di !
Ride on horseback to the church in frg
of the pope.
Dalmatic . .
) . Dalmatic Dalmatic
Vestment ad Romanae instar ecclesiae : I
removed planet upon arriving in the
g > Presbytery
8 5 Stole - worn over the left shoulder
_E’ % hanging down in front and back
>
2]
§ assists the pope from the sacristy to tt processes in with Priest and ministers
altar (may carry book of Gospels)
Ordo Romanus Primus Tridentine High Mass

circa 700AD 1570 Third Edition of the Roman Missal 200:

I ———y
Views the Holy Element with the pope

as they enter the Sanctuary
Receives the kiss of peace from the
pope

At the conclusion of the Gloria, the
deacons go to the altar and kiss it,
followed by the pope

Kisses the Gospel corner of the altar upc

A Reverences the altar with a kiss
entering Sanctuary

Deacon presents incense to the priest fo
the incensing of the Altar (See endnote |
Deacon holds up a corner of the chasubl
while the priest incenses.

Deacon presents incense to the priest f
the incensing of the Altar. Accompanie
the priest.

Kneels on the steps of the altar, and reci
the prayer:.Cleanse my heart and my lips
Almighty God, who didst cleanse the lips
the Prophet Isaiah with a burning coal; al
design, through Thy gracious mercy, to
purify me, that | may worthily announce
Thy holy Gospel. Through Christ our Lor
Amen. Retrieves the Gospel book.
Receives the blessing from the priest.
Kisses the priests hand. Introduces the
Gospel. Traces the cross on the gospel
words, and on his forehead, lips and
breast. Incenses the sacred book. Sings
Gospel facing liturgical north.

Asks the priest for the blessing from the
priest, introduces the Gospel. Traces th
cross on the gospel words, and on his

forehead, lips and breast. Incenses the
sacred book. Reads (or sings) the gosp

Deacon goes to the pope, kisses his
feet, receives the blessing, then
retrieves and kisses the Gospel book
from the altar, proceeds to the ambo
and reads the Gospel. (see end note .

"Liturgy of the Catechumens / Word"

Preaches the homily, when appropriate

Two deacons then spread the altar clc
on the altar.

Dismisses the catechumens.
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Ordo Romanus Primus Tridentine High Mass

circa 700AD 1570 Third Edition of the Roman Missal 200:

Receives the gifts from the people.
Prepares the altar. Prepares the altar

Stands before the altar and washes hi

hands.
Prepares the gifts. Prepares the gifts Prepares the gifts
Presents the chalice to the priest, who
o together sayWe offer to Thee, O Lord, th
fd chalice of salvation, beseeching Thy
§ Clemency, that in the sight of Thy Divine
= Majesty it may ascend as a sweet odour
s our salvation, and for that of the whole
2 world. Amen.
o
E, Second incensing of the altar, as in the Second incensing of the altar, as in the
2 first. Additionally the deacon incenses tlfirst. Additionally the deacon incenses
% priest, clergy and the people. the priest, clergy and the people.
. Touches the foot of the chalice at the Pe .
Elevates the chalice at the Per Ipsum Ipstijm : Elevates the chalice at the Per Ipsum
The Archdeacon kisses the paten
containing the Sancta, gives the kiss (
peace to the chief bishop, the rest of
the clergy, and the people.
Breaks the loaves on the paten.
Ordo Romanus Primus Tridentine High Mass . - .
. Third Edit f the R M | 200
circa 700AD 1570 ird Edition of the Roman Missal 200

Receives the paten from the subdeacon
wipes it with a purificator and gives it to
the priest.

Brings the paten to the pope so he mz
communicate.

Having been given the embrace by the

- Invites the congregation to offer one
priest, he now conveys the pax to the greg

another the sign of peace, receives the

P subdeacon, who givesitto those inthe . .
K% . sign of peace from the presider.
£ choir.
0
% The pope receives the Precious blooc
° from the Deacon
=
5 Archdeacon announces the next station.
g
i Deacons distribute the Precious BlootDeacons distribute the Precious Blood tc Deacons communicate the people from
to the people from the chalice. the people from the chalice. the chalice (or ciborium)
Purifies the sacred vessels
- . - ; Announces the dismissal from one of fc
Announces the dismissal, Ite Missa Eshnnounces the dismissal, Ite Missa Est
formulas
NOTES Endnote A Endnote B

Each time the deacon passes anything tc
Saint Gregory (595AD) sanctioned the the priest he kisses first the object, then
deacon reading the gospel indefinitel the priest's hand. On taking it back, he

kisses the hand first then the object.

Minister One of the seven deacons of Rome A priest/deacon performing a liturgical roRermanent Deacon
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B. Andragogy in Practice diagram

ANDRAGOGY IN PRACTICE

(Knowles, Holton & Swanson, 1998)

Goals and Purposes for Learning

\ Individual and Situational Differences

\ Andragogy: /'
/Care Aduit Learning Princip!es\

1 Learner's Need to Know
-why
-what
-how

2 Self-Concept of the Learner

-autonomous
-self-directing

3 Prior Experience of the Learner
-fesource
-mental models

4 Readiness o Learn
- life related
- developmental task

Institutional Growth
Subject Matter Differences

5 Qrientation to Learning

- problem centered
- contextual

saauasayld [eUoNemIS
IMOIE) [B]DI20G

6 Motivation to Learn
- intrinsic value

\ - personal payoff J

s "

Individual Learner Differences

/ "

Individual Growth
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C. Pre-Workshop Questionnaire
Please take a few minutes and complete the questionnaire. All responses are confidenti
Answers will be summarized in a final report without identifying any individual.

1 Please circle the grouping that includes your ordination year.

before -1975 1976 - 1980 1981 - 1984 1985 - 1989
1990-1995 1996 - 2000 2001 - 2006 2007 - 2011
2 Did you experience liturgical training during formation? Yes No

go to question #8
3 When did your liturgical training occur:
during formation class time at a parish while interning/helping

4 How would you rate your initial liturgical training during formatis
I had no training good very good excellent

5 Who presented the training?

a seminarian a deacon a priest
6 What did your initial liturgical formation include? (place check beside the appropriate respa
review of the rubrics practice of the rubrics deacons liturgical role

review of the GIRM theology of the rubrics deacon as prayer lead

7 During formation did you learn of the liturgical role of the deacon in history?
yes no

8 Who is the principal celebrant in the Eucharistic celebration?

9 What is the earliest recorded evidence of the presence of a deacon in liturgy?

10 Have you done any reading, either books or articles, about the role of the deacon in liturgy’
none few several many anything on the subject

11 Prior to the Second Vatican Council what was the Roman Missal in use by the Roman Chur

12 The Roman Missal promulgated in 1969 mandated that the entire mass be said in the verns
TRUE FALSE

13 Which Vatican Document laid down the basis for the general revision of the Roman Missal’
Sacrosanctum Concilium Lumen Gentium

Dei Verbum Gaudium et Spes
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14 Check if you have read any of the following:

a Apostolic Constitution of Paul VI, promulgating of the revision of the Roman
b Forward of the 1975 Sacramentary
c 1975 edition of the General Instruction of the Roman Missal

15 Which of the following were not to be an outcome of the (1975) Roman Missal
____therites should be drawn up to express more clearly the holy things the
____the parts of the mass may more be clearly brought out
____devout, active participation by the faithful more easily achieved
____the liturgy should be available in the vernacular for use in the world

16 Discussion for the revision of the 1975 Roman Missal began at the beginning of the 20th ce
TRUE FALSE

17 The GIRM gives regulations for the celebration of the Eucharistic sacrifice
TRUE FALSE

18 The chief innovation in the reform of the liturgy concerned the:
a__ Opening Prayer
b Inclusive language
c___ Eucharistic Prayer
d  Full participation of the faithful

19 According to the Apostolic Constitution Sacred Scripture is regarded as (check all that appl'
a___ Abiding source of spiritual life
b Keytoliving as a Christian
¢ Foundation for Christian instruction
d  Core of all theological study
Rate your parish liturgies - are strongly strongly
they or do they have : agree agree disagree disagree
20 participation in body and spirit
21 active and full participation
22 motivated by faith, hope, and charit
23 signs that foster and express faith
24 encourage spiritual well-being

Rate your participation as deacc most most of needs
serving at mass always always the time work
25 participation in body and spirit
26 active and full participation
27 motivated by faith, hope, and charit
28 actions that foster and express faith
29 encourage spiritual well-being
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Rate each of the following questions referring to the 1975 GIRM
strongly strongly
| understand the function of the agree agree disagree disagree
30 Priest in the liturgy
31 Deacon in the liturgy
32 Acolyte in the liturgy
33 Reader in the liturgy

34 When entering the sanctuary at the beginning of mass one bows to the tabernacle
TRUE FALSE

35 The Sprinkling Rite may be substituted for the penitential rite at any Sund
TRUE FALSE

36 The Second Vatican council gave permission for the reception of communion under both |

TRUE FALSE

37 How often does your parish distribute communion under both kinds?

never infrequently special occasions every Sunday, every mass
strongly strongly
My liturgical actions agree agree disagree disagree

38 can be considered catechetical
39 enhance the liturgy

40 engage the congregation

41 lead other to active participatiol
42 are pious

43 are natural

44 are forced or contrived

45 are intentional

46 are smooth and fluid

47 are uniform with the presider's

strongly strongly
| correctly know how to: agree agree disagree disagree
48 perform a bow of the head
49 perform a bow of the body
50 genuflect
51 stand
52 sit
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Answer the following about your skill an strongly
comfort level while assisting at Mass agree
531 am at ease assisting at mass

strongly
agree disagree disagree

54 | know when to stand

551 know when to sit

56 Preparing the gifts

57 Posture during the Eucharistic Prayer

58 Actions during the Doxology

59| feel joy when assisting at mas

60 My actions bring people closer to G

61| set a good example

62 | am good at what | do

63 | could use additional training

64 Do you wear a dalmatic while assisting at Sunday mass (includes the vigil)

yes no

65 If asked to be the MC at a liturgy with the bishop in one week, how would you feel?
I'm not ready unsure competent confident

Last four of your SSI
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D. PostWorkshop Questionnaire

Please take a few minutes and complete the questionnaire. All responses are confidenti
Answers will be summarized in a final report without identifying any individual.

1 Please circle the grouping that includes your ordination year.
before -1975 1976 - 1980 1981 - 1984 1985 - 1989
1990-1995 1996 - 2000 2001 - 2006 2007 - 2011

8 Who is the principal celebrant in the Eucharistic celebration?

9 What is the earliest recorded evidence of the presence of a deacon in liturgy?

10 Have you done any reading, either books or articles, about the role of the deacon in liturgy”
none few several many anything on the subject

11 Prior to the Second Vatican Council what was the Roman Missal in use by the Roman Chut

12 The Roman Missal promulgated in 1969 mandated that the entire mass be said in the verne
TRUE FALSE

13 Which Vatican Document laid down the basis for the general revision of the Roman Missal’
Sacrosanctum Concilium Lumen Gentium

Dei Verbum Gaudium et Spes
14 Check if you have read any of the following:
a Apostolic Constitution of Paul VI, promulgating of the revision of the Roman
b Forward of the 1975 Sacramentary

c__ 1975 edition of the General Instruction of the Roman Missal
15 Which of the following were not to be an outcome of the (1975) Roman Missal
____therites should be drawn up to express more clearly the holy things the
____the parts of the mass may more be clearly brought out
____devout, active participation by the faithful more easily achieved
____the liturgy should be available in the vernacular for use in the world

16 Discussion for the revision of the 1975 Roman Missal began at the beginning of the 20th ce
TRUE FALSE

17 The GIRM gives regulations for the celebration of the Eucharistic sacrifice
TRUE FALSE
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18 The chief innovation in the reform of the liturgy concerned the:
a___ Opening Prayer

b Inclusive language

¢ Eucharistic Prayer

d__ Full participation of the faithful

19 According to the Apostolic Constitution Sacred Scripture is regarded as (check all that apply):
a___ Abiding source of spiritual life
b Keytoliving as a Christian
c__ Foundation for Christian instruction
d_ Core of all theological study
Rate your parish liturgies - are strongly strongly
they or do they have : agree agree disagree disagree
20 participation in body and spirit
21 active and full participation
22 motivated by faith, hope, and charit
23 signs that foster and express faith
24 encourage spiritual well-being

Rate your participation as deacc most most of needs
serving at mass always always the time work
25 participation in body and spirit
26 active and full participation
27 motivated by faith, hope, and charit
28 actions that foster and express faith
29 encourage spiritual well-being

Rate each of the following questions referring to the 1975 GIRM
strongly strongly
| understand the function of the agree agree disagree disagree
30 Priest in the liturgy
31 Deacon in the liturgy
32 Acolyte in the liturgy
33 Reader in the liturgy

34 When entering the sanctuary at the beginning of mass one bows to the tabernacle
TRUE FALSE

35 The Sprinkling Rite may be substituted for the penitential rite at any Sund
TRUE FALSE

36 The Second Vatican council gave permission for the reception of communion under both |
TRUE FALSE
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37 How often does your parish distribute communion under both kinds?

never infrequently special occasions every Sunday, every mass
strongly strongly
My liturgical actions agree agree disagree disagree

38 can be considered catechetical
39 enhance the liturgy

40 engage the congregation

41 lead other to active participatiol
42 are pious

43 are natural

44 are forced or contrived

45 are intentional

46 are smooth and fluid

47 are uniform with the presider's

strongly strongly
| correctly know how to: agree agree disagree disagree
48 perform a bow of the head
49 perform a bow of the body
50 genuflect
51 stand
52 sit
Answer the following about your skill an strongly strongly
comfort level while assisting at Mass agree agree disagree disagree

531 am at ease assisting at mass

541 know when to stand

55 | know when to sit

56 Preparing the gifts

57 Posture during the Eucharistic Prayer
58 Actions during the Doxology

59| feel joy when assisting at mas

60 My actions bring people closer to G
61| set a good example

62 | am good at what | do

63 | could use additional training

64 Do you wear a dalmatic while assisting at Sunday mass (includes the vigil)

yes no
65 If asked to be the MC at a liturgy with the bishop in one week, how would you feel?
I'm not ready unsure competent confident

Last four of your SSI

90



Please rate this presentation
Exceller very
Superiol t good good
Knowledge of the presenter

Presentation

Material presented

Explanation of the GIRM

Explanation of the role of the deacon

Understanding that this was a very brief presentation of the material would
be interested in attending a workshop that lasted in total

three hours ____yes ___no
four hours ____yes ___no
five hours ____yes ___ho
six hours yes no

Was the material in this session helpful to your liturgical ministry?
yes no

Comments on the presenter:

Comments on the presentatior
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E. Invitation to Deacons at theConvocation toAttend the Workshop
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